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Lesson observation systems are solidly in place for the first HT and all staff have be seen and graded, this information 

has be used to inform the appraisal system and highlight the level of support or higher level training needed by each 

staff member.   A small number of  staff who have been identified as requiring guidance in their teaching at this 

point in the year have been provided support in the first instance by the head of faculty who in turn is supported by 

the two lead teachers with in the academy and a range of high quality staff.  Each member of staff will be provided 

with an individualised package of support.   

As part of the QA of the observation process a school governor has been linked to the process and will observe it in 

action and feedback to the governing body.   

Building on the student dialogs we undertook last year we have again spoken to students about their experiences in 

particular areas of the school and are using this feedback to shape the CPD events and support we are undertaking 

for staff.   

CPD  

With the success of last year’s SSAT ML training course in driving on the professionalism of our middle leaders we 

are again looking to raise the standards in the school through ensuring we have an external feed driving our teams 

forward to look at their own practise.  Therefore we are running the SSAT Lead Practitioner course in school. The key 

drive behind this course is to push up the outstanding teaching the academy and up skill these staff to better 

support the rest of our colleagues.   

We have offered NPQML/SL to our middle and senior leaders to build on the SSAT training they undertook last year, 

we have 2 members of staff on the SL and one on the ML course.  A further 4 members of staff have now taken up 

the RQT training and are working with the GSTA.  NQT programme has been strengthen for the new year with 

improvements in the handbooks for both NQT mentors and NQTS, this training has also been offered to our cover 

support staff to enhance their teaching capabilities in the classroom.   

The inset day has been delivered around stretching the most able pupils and reflects one of the key targets of the 

academy this year.  We worked with GSTA to ensure that day was of a high quality and personalised for each faculty 

area We further used this time to undertake a full days training with our new in post heads of year.  

The academy has further taken steps to join the George Spencer TA which is supporting our faculties to ensure that 

the quality of T&L and assessment is commensurate with other schools in the locality.  This will support our drive to 

further improve the T&L quality in MFL, Science and Humanities which are key focuses of the academy this year.  

The academy has in the first 12 weeks undertaken whole staff training in the following areas, safe guarding, 

appraisal, stretching homework, plenaries, exam revision skills and effective use of tutor time.  We have undertaken 

targeted training on challenging conversations, respect in the work place and targeted external support for our new 

cover supervisors including visits to other schools to see their systems in operation.  Appraisal documentation has 

been tightened this year and the time scales for completion have been set to ensure that all staff are able to 

complete the necessary documentation in line with the academy’s ADP and receive their salary settlements in a 

timely fashion.  

As of the 22nd November 2017 around 50% of the teaching staff are now actively engaged in external training 

courses which will lead to a qualification/certificate, we are committed to developing our staff and offering them 

every opportunity to grow as a teacher while they work at the Manor Academy.  

QA 2017/18Dates / 

Progress  

April 2016 September 2016 June 2017 September 2017 Actual 

Established Staff* 

September 2017 Actual Est 

+ NQT Staff * 

Better than expected 16% 27% 24% 26% 21% 

Expected  38% 39% 50% 62% 58% 

Less than  38% 30% 24% 10% 19% 

Poor  8% 4% 2% 3% 2%** 


