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1. Our Commitment to Closing the Attainment Gap 

The Board of Directors recognise that students from disadvantaged backgrounds tend, on average, to 
perform worse at school; this is known as the ‘attainment gap’.  

The attainment gap exists irrespective of gender, ethnicity or special educational needs, and similar 
differences are observed in primary schools. 

There is strong evidence that poor academic performance at school is strongly linked to lower wages and 
higher unemployment in adulthood. 

Therefore the attainment gap, unless addressed, is likely, to create a ‘poverty trap’ for families that runs 
from one generation to the next. 

The Board believes it is unacceptable for children’s success to be determined by their social circumstances 
and is committed to developing an effective strategy that specifically focuses on reducing the attainment gap 
of those students from disadvantaged backgrounds. 

 
Details of how the Academy will arrange and deliver this strategy is set out in this document. 
 
The Board requires the support of all staff to ensure that we give all our students, irrespective of socio 
economic background, the very best chance of being happy, confident and successful members of society. 

The effectiveness of this strategy will be reviewed at regular intervals. 

 
 
 
 
Signed ………………………………………                 Signed …………………………………………. 
 
Neil Melton                      Donna Trusler 
Chair of the Board of Directors       Principal 
 
 
Date: 1st September 2015                                Date: 1st September 2015                                 
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Closing the Attainment Gap: “reducing the gap in academic performance that can exist between certain groups of students to ensure all students 
achieve and make their expected levels of progress irrespective of gender, race or social background’’ 
 

2.  Roles & Responsibilities  
 

Group / Individual Role Responsibilities 

The Board of 
Directors 

 

To oversee, monitor and 
review the effectiveness of the 
Academy’s ‘Closing the 
Attainment Gap’ Strategy 

 

 To scrutinise and regularly review the 
effectiveness of arrangements for ‘Closing 
the Attainment Gap’  and consider 
recommendations for changing or altering 
elements of ‘Closing the Attainment Gap’ 
Strategy where necessary; 

 To keep up to date with the Ofsted 
framework requirements for Closing the 
Attainment Gap and Pupil Premium 
funding; 

 To ensure that sufficient funding is 
allocated in the Academy Annual Budget 
Plan  to enable the Academy to meet its 
‘Closing the Attainment Gap’ commitments; 

 To hold Academy leaders to account for 
effective spending of Pupil Premium 
funding and the monitoring of its impact 
upon Pupil Premium students’ progress. 

Principal  Overall responsibility for the 
‘Closing the Attainment Gap’ 
Strategy 
 
 

 To report to the Board of Directors on all 
relevant matters relating to ‘Closing the 
Attainment Gap’ as required; 

 To appoint an appropriate competent 
member of staff to promote, support & 
lead on the strategy for ‘Closing the 
Attainment Gap’ in the Academy; 

 To comply with all conditions of grant 
funding specifically allocated to ‘Closing the 
Attainment Gap’ in particular the Pupil 
Premium, Service Premium, Summer School 
and Year 7 Catch Up Premium;  

Deputy Principal 
appointed to lead 
on ‘Closing the 
Attainment Gap’ 
Strategy 

To lead on the development of 
the Academy’s ‘Closing the 
Attainment Gap’ Strategy; 

 To assess the effectiveness of ‘Closing the 
Attainment Gap’ interventions and 
recommend changes to the Academy’s 
strategy as required; 

 To develop a suite of robust ‘Closing the 
Attainment Gap’ performance measures to 
help monitor the impact on outcomes for 
disadvantaged students; 

 To ensure that the ‘Closing the Attainment 
Gap’ Strategy and how the Academy uses 
the Pupil Premium, Service Premium, 
Summer School and Year 7 Catch Up 
Premium is published on the Academy 
website; 

Senior and Middle 
Leader Teams 

To act as ‘Closing the 
Attainment Gap’ champions  

 To support the appointed Deputy Principal 
to embed the ‘Closing the Attainment Gap’ 
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Group / Individual Role Responsibilities 

 Strategy within those areas for which they 
have leadership responsibility; 

 To promote and establish an ethos of ‘Every 
Student Matters’ amongst staff and 
students; 

 To hold those members of staff with 
specific responsibilities within the strategy 
to account and ensure that they deliver 
their performance management targets 
relating to ‘Closing the Attainment Gap’ 

 To ensure that departmental spend is 
recorded in accordance with the Data and 
Examinations Team procedures; 

Data and 
Examinations Team 

To ensure that effective data 
tracking systems are in place 
to monitor spending on 
‘Closing the Attainment Gap’ 
Strategy and measure the 
impact on attainment and 
progress of students in receipt 
of Pupil Premium 

 To regularly undertake the tracking and 
analysis of students targeted under the 
‘Closing the Attainment Gap’ Strategy and 
produce management reports on progress 
as required;    
    

Teachers To ensure that teaching is at 
least typically good on a daily 
basis and that lessons are 
effectively differentiated to 
meet the needs of all students 

 To ensure that the ‘Closing the Attainment 
Gap’’ Strategy has been read, understood 
and embedding into normal working 
practices and procedures;  

 To effectively utilise attainment and 
achievement data, as well as Closing the 
Attainment Gap data to plan effective 
lessons which enable all students to make 
at least good progress; 

 To ensure that literacy and numeracy is 
effectively promoted in all lessons;  

 To track and monitor students who are 
below target and ensure timely and 
appropriate interventions are put in place; 

Learning Support  
Staff 

To ensure that effective care, 
guidance and support is given 
to all categories of students 
identified in the ‘Closing the 
Attainment Gap’ Strategy 

 To ensure that the ‘Closing the Attainment 
Gap’’ Strategy has been read, understood 
and embedded into normal working 
practices and procedures; 

 To ensure that time spent supporting those 
students identified in the ‘Closing the 
Attainment Gap’ Strategy is recorded is 
recorded in accordance with the Data and 
Examinations Team procedures; 
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3. The Pupil Premium  
 
In April 2011, the Government introduced the ‘Pupil Premium’ and the ‘Service Premium’. This gave schools 
£625 million of extra funding to close attainment gaps for disadvantaged pupils and to assist with the 
pastoral needs of children with parents in the armed forces.  
 
Pupil Premium* funding has increased year on year. The Government will spend £2.6 billion in the 2015/16 
financial year. 
 
The Pupil Premium is provided for those pupils who have been on Free School Meals (FSM) at any point over 
the past 6 years (Ever6) or those children who have been looked after* continuously for at least 6 months 
(CLA).  
 
For the year 2015/2016 the Pupil Premium has a value of £935 per eligible pupil. Schools receive an 
additional £1900 for each pupil who has been looked after for 1 day or more, has been adopted from care or 
has left care under a special guardianship order, a residence order or a child arrangement order.   
 
There is also a smaller provision of £300 made for those pupils who have a parent in the armed services.  
 
The government hasn’t dictated how the Pupil Premium funding should be spent, but what is clear is that the 
money should be used to promote strategies, which narrow the attainment gap between the highest and 
lowest achieving pupils. 
 
In September 2011, the Deputy Prime Minister announced the annual summer schools programme. The 
scheme supports disadvantaged pupils as they move from primary (year 6) to secondary school (year 7).  
 
The summer schools programme 2014 opened on 4 February 2014 and each eligible students receives £250. 
 
The Literacy and Numeracy Catch-up Premium provides schools with an additional £500 for each Year 7 pupil 
who did not achieve at least Level 4 in reading and/or maths at the end of Key Stage 2 (when they leave 
primary school) in order to provide effective and appropriate intervention to help close the Literacy and 
Numeracy gap for these children. 
 
 

 
 

*For the purpose of this strategy reference to Pupil Premium or PP shall mean students in receipt of all of the above funding streams. 

 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCJa157mVg8kCFcJ3DwodjMUEnw&url=http://www.aqa.org.uk/about-us/products-and-services/the-pupil-premium&psig=AFQjCNGnAcmqYktLk7aPAvIuGsz-4svogw&ust=1447152537726771
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* The definition of looked-after children (children in care) is found in the Children Act 1989. A child is looked after by a local authority if a court has 
granted a care order to place a child in care, or a council's children's services department has cared for the child for more than 24 hours. 
 

Breakdown of Students in Receipt of the Pupil Premium in Academic Year 2015/16 

 

Group Whole Cohort Pupil Premium* Percentage 

Academy Total 791 273 33% 

Year 7 172 71 40% 

Year 8 140 46 31% 

Year 9 159 59 35% 

Year 10 159 49 30% 

Year 11 161 48 29% 
*Figures shown do not include Summer School or Year 7 Catch Up Premium  

 
Pupil Premium Funding Allocations in Academic Year 2015/16 
 

Category of Funding Number of Students Funding per Student Total Funding 

Ever 6 Free School Meals 259  £935 £242,165 

Children looked after 10  £1900 £19,000 

Ever 4 Service Children 4 £300 £1,200 

Summer School 40  £250 £10,000 

Year 7 Catch Up Premium 35 £500 £17,500 

Other Grants/ Funding – Achievement for ALL Grant & Manor Family Primary School £35,000 

Total 348  £324,865 

 
 
4. Context and Key Issues 
 
Key Issue 1 – A drop in the Headline Rate for Attainment and Achievement 
Gaps in attainment and achievement of Pupil Premium students have been closed in English and Maths at 
key stage 4 however this is in the context of a drop in overall performance across the Academy.  
 
Further work needs to be done to raise the performance for all students as well as ensuring gaps are closed 
rapidly for Pupil Premium students.  
 
Key Issue 2 – The number of the Academy’s Students classed as Pupil Premium is Increasing  
In 2014/15 26% of the Academy’s student body at years 7 to 11 were classed as Pupil Premium, this has 
increased to 33% in 2015/16.  
 
Key Issue 3 - The nature of the cohort on entry is changing 
The popularity of the Academy is increasing and the numbers on roll at Year 7 are rapidly increasing.  
 
However 40% of current year 7 students are classed as Pupil Premium. 



 9 

The ability of the intake on entry in Year 7 is declining and we have 35 students in the current Year 7 who 
qualify for Catch up funding. 
 
A significant percentage of our students have poor literacy skills when joining the Academy. 
 
A lack of literacy skills is impacting on students’ progress and achievement. These gaps need to be closed 
rapidly to ensure all students make at least the expected levels of progress by the end of Key Stage 4. The 
emphasis also needs to be switched from KS4 to KS3 so that Year 7 is as much of a focus for intervention and 
support as Year 11 in order to ensure gaps are closed early. A comprehensive literacy strategy and 
intervention is in place to address these issues. 
 
The ability of the cohorts (based on KS2 APS) shows a decreasing trend and an increasingly negative 
differential between the Academy’s KS2 APS and the national figures. This difference is significant for all year 
groups in the Academy with the exception of the current Year 9 cohort. 
 

5. Key Aims 
 
3.1 To develop a clear direction and focus for ‘Closing the Attainment Gap’ across all areas of the Academy, 

especially in relation to Pupil Premium students; 
3.2 To embed ‘Closing the Attainment Gap’ across the whole Academy curriculum, using a range of 

resources and strategies and through the engagement of all staff; 
3.3 To raise levels of attainment and achievement and narrow the gap between significant groups of 

students, especially for Pupil Premium students; 
3.4 To improve staff knowledge and understanding of Closing the Attainment Gap strategies and 

interventions and to further develop the sharing of good practice; 
 
6.          Success Criteria 
 
4.1 The success criteria is the way that the Academy will measure the impact that the Closing the Gap 
Strategy is having will be judged. 
 
4.2 The achievement of our Pupil Premium students forms Objective 2 of the Academy’s Development Plan 
for 2015-16. 
 
4.3 The headline measure is: 
 
To close the achievement gap between national and pupil premium boys, SEND pupil premium and Manor 
All Stars pupil premium.  
 
4.4 To help measure progress over time we have set clear milestones: 
 

 Milestone 1 (End of Autumn term): Disadvantaged 5A*-C E&M 30%, 3LP(E) 41%, 4LP(E) 10%, 
3LP(M)32%, 4LP(M)5%, 3LP(S)41%, 4LP(S)10%  
 

 Milestone 2  (End of Spring term): .5A*-C E&M 35%, 3LP(E) 46%, 4LP(E) 13%, 3LP(M)37, 4LP(M)8, 
3LP(S)46%, 4LP(S)13%   

 
 Milestone 3 (End of Summer term) ; 5A*-C E&M 40%, 3LP(E) 51%, 4LP(E) 16%, 3LP(M)42%, 

4LP(M)11%, 3LP(S)51%, 4LP(S)16% 

 
7. Impact of 2014/15 ‘Closing the Attainment Gap’ Interventions 

7.1 Student Progress and Achievement  
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Results from the summer 2015 examinations demonstrate that the gap between Pupil Premium and non-
Pupil Premium students for the Average Points Score (APS)* in English is rapidly closing. The three levels of 
progress measure (3LP) also narrowed in achievement between PP and Non PP performance, in English the 
percentage of Pupil Premium students making 3LP increase from 30% to 53% in one academic year. 

Our interventions are also having impact on the progress students make at the Academy. 

The gap between Pupil Premium and non-Pupil Premium students achieving 5 GSCEs at A* - C grades 
including English and Maths was 32% in 2014, this was reduced to 21% in 2015. 

 

Academic Year 2013/14 2014/15 

GAP Measures PP NON-PP GAP PP NON-PP GAP 

Absence 
92.0% 95.1% -3.1% 92.3% 95.6% -3.3% 

The gap between non pupil premium and pupil premium 

students achieving 5 A*-C including English and Maths 

GCSEs. 
17% 49% -32% 25% 46% -21% 

The gap between non- Pupil Premium and Pupil Premium 

students achieving an English GCSE A* - C 33% 66% -33% 42% 71% -29% 

The gap between non-Pupil Premium and Pupil Premium 

students achieving a Maths GCSE A* - C 28% 57% -29% 32% 55% -23% 

The gap between PP and Non PP Making 3LP in English 30% 70% -40% 53% 74% -21% 

The gap between PP and Non PP Making 3LP in Maths 23% 51% -28% 32% 48% -16% 

*Average Points Score ‘’ a scoring system used by the Department for education to enable the progress that students make to be calculated at various 
key stages of their education; points are allocated to each pupil’s test/exam results’ 

7.2 Student Attendance  

 Overall attendance has gone up – moved away from PP. 

 We have different systems in place for PP, all PP get a phone call on the first day of absence, 
prioritised for support from SDA.  These are the families which we give attention to first and work 
with the primaries to spot potential issues early. 

 These are the families who need the support and traditionally, these families have lower 
attendance.  We are working on building good relationships with them to get them to understand 
the importance of their child’s education. 

 There are some PP students with very low attendance which brings the overall figure down as it’s a 
smaller group. 

 In the last figures we are 0.8% up on where we were last year for PP attendance. 

 
Persistent Absence is now based on 90%. The comparison figure to last year is also being calculated against 
90%, not the 85% previously shown. Ensuring that disadvantaged student attendance is above always 90% is 
a challenge.  
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We have employed an additional attendance officer who works across our family of schools to pro-actively 
engage families who have children likely to present attendance issues at secondary age. 

 

8.          Action Plan for 2015/16 
 
The Action Plan for academic year 2015/16 has five strategic themes as follows: 

 

 
 
 
 
 
 
 
 
 

PP1 - Additional Learning Support  

Additional Learning Support aims to give students extra help or support so they can get the most out of their education 
and reach their fullest potential. 
 
A child or young person is said to have ‘additional support needs’ if they need more, or different support, to what is 
normally provided in schools to children of the same age.’’ 

Code  Planned Intervention  Funding 
Allocated  

PP1.1 Personalised alternative curriculum packages - to support PP students who have difficulties 
accessing mainstream curriculum  

£117,227 

PP1.2 Learning Software Packages - to improve PP students numeracy, reading and comprehension 
skills 

£7,668 

PP1.3 Learning Mentors - supporting PP students in Maths, English and Science  £58,692 

PP1.4 Curriculum Enhancement Fund - Strand specific allocations to support PP students £7,500 

PP1.5 Assertive Mentoring Programme - to ensure that regular detailed feedback and mentoring is 
given to PP student  

£12,012 

PP1.6 All Stars Strategy - to ensure our most able PP students are being stretched, challenged and 
effectively supported 

£2,206 

PP1.7 Literacy Leader - to lead on improving the standards of literacy across the academy £5,222 

PP1.8 Student Resources Centre - Book Loaning Scheme (including iBooks) for PP students £750 

PP1.9 Intervention Programme - small group interventions targeting key stage 3 and 4 PP students £15,000 

PP1.10 Saturday School - to support PP students extended learning £2,000 

PP1.11 February Half Term Holiday Booster Sessions - catch up and extra tuition for PP students  £3,000 

PP1.12 Easter Holiday Booster Sessions - to support PP students preparing for exams £5,000 

PP1.13 e Learning Resources - to improve effectiveness of ICT in supporting PP students learning  £6,628 

PP1.14 Revision Materials - to support PP students in their preparation for exams £1,000 

PP1.15 Exam Access Arrangements Review - to ensure that PP students that meet qualifying criteria 
have special access requirements in place for their exams 

£6,523 

PP1.16 Personalised Learning Support - 1 to 1 classroom support for targeted PP students £31,032 

PP1 Total Allocation  £281,461 
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PP2 - Removing Barriers to Learning  

Barriers to learning are problems or situations that prevent learners from accessing programs, make it difficult for 
learners to go to class or make it hard for learners to concentrate and learn. Students face many barriers.  
Here are the four main groups of barriers: 

o Emotional, Mental, and Physical Health Concerns 
o Employment and Financial Issues 
o Housing, Legal, and Transportation Issues 
o Issues with Family Relationships and Social Support 

Code  Planned Intervention  Funding 
Allocated 

PP2.1 Student Rewards Scheme - to support the Behaviour for Learning system and ensure 
that PP students who consistently meet our PRIDE values and expectations are 
rewarded 

£1,000 

PP2.2 Care, Guidance and Support Resources - extra support for PP students  £1,700 

PP2.3 Student Wellbeing Team - extra pastoral support for PP students £66,667 

PP2 Total Allocation £69,366 

 
PP4 - Extended Learning & Enhanced Student Enrichment Opportunities 

Every young person should experience the world beyond the classroom as an essential part of their learning and 
personal development, whatever their age, ability or circumstances. 

 
Often the most memorable learning experiences’ are those that happen away from the classroom. They help us to 
make sense of the world around us by making links between feelings and learning. They stay with us into adulthood 
and affect our behaviour, lifestyle and work. They influence our values and the future decisions we make. They also 
allow us to transfer learning experienced outside to the classroom back into the lesson. 

Code  Planned Intervention  Funding 
Allocated 

PP4.1 Education Visits & Enrichment Programme - subsidised extended learning and 
enrichment for PP students  

£1,500 

PP4.2 Careers Advice Programme - extra support for PP students £4,404 

PP4.3 Work Experience Programme - extra support for PP students to find a suitable work 
placement  

£6,402 

PP3 - Improving Student Attendance for Learning 

Persistent absence is a serious problem for schools. 
 
Much of the work children miss when they are off school is never made up, leaving these students at a considerable 
disadvantage for the remainder of their school career. 

Code  Planned Intervention  Funding 
Allocated 

PP3.1 Student Attendance & Family Support Team - extra support for PP students with high 
levels of absence, plus administration, tracking and monitoring of PP students absence 
levels 

£26,616 

PP3.2 Employment of a dedicated 'Student Attendance Officer' to the Manor family of 
primary schools        

£26,437 

PP3 Total Allocation  £53,053 
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PP4.4 Breakfast Club - A before school club targeting PP students comprising activities and a 
free breakfast 

£2,000 

PP4.5 Manor Music Academy - Music Tuition Scheme for PP students £1,294 

PP4 Total Allocation £15,600 

 
 

PP5 - Improving Leadership & Management of the ‘Closing the Attainment Gap’ Strategy 

To ensure that the ‘Closing the Attainment Gap’’ Strategy is clearly understood and that an effective climate for 
learning is nurtured. 
 
To ensure that staff at all levels have the skills and knowledge to successfully embed the Strategy into normal working 
practices and procedures. 

Code  Planned Intervention  Funding 
Allocated 

PP5.1 Achievement for All Coaching Programme - Coaching teachers on how to improve 
parental engagement, interaction and co-operation. 

£10,000 

PP5.2 Enriched CPD Programme - Pupil Premium Teaching and Learning Support Strategies £4,000 

PP5.3 Senior Leader for PP - appointed to oversee and co-ordinate PP Strategy  £9,500 

PP5.4 Data Management - performance tracking and analysis of PP Students £8,426 

PP5 Total Allocation £31,926 

 
CUP - Year 7 Catch Up Premium  

The literacy and numeracy catch-up premium gives schools additional funding to support year 7 pupils 
who did not achieve at least level 4 in reading or mathematics at the end of key stage 2 (KS2). 

Funding 
Allocated 

Code  Planned Intervention   

CUP1 Year 7 Catch Up Learning Assistant  £16,926 

CUP2 Catch Up Learning Resources £600 

CUP Total Allocation £17,526 

 
P2S - Primary 2 Secondary Transition Plan  

To ensure that students leaving primary education are well supported and able to integrate effectively 
into secondary education. 

Funding 
Allocated 

Code  Planned Intervention   

P2S1 Summer School Programme - a week of transition activities targeting PP students due 
to start in New Basics in the Autumn  

£13,500 

P2S2 Enhanced Transition Support Package - a personalised programme of support working 
with year 5 & 6 students in the Manor family of primary schools 

£13,211 

P2S Total Allocation £26,711 

 
*Planned Intervention: “the strategies and methods used to narrow the gap between identified target group and individuals to ensure all students 
attain well and make the expected levels of progress.’’ 

 
9.          Monitoring & Review 

 

The ‘Closing the Attainment Gap’ Group will oversee, monitor and review the effectiveness of the 
Academy’s Closing the Attainment Gap on behalf of the Board. 

 
In recognition of the dynamic nature of this area of work, this strategy will be reviewed every 12 
months to ensure its continuing relevance to prevailing Academy structures and activities. 
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