
THE MANOR  ACADEMY 
 

MINUTES OF THE SUMMER TERM MEETING OF THE  FULL GOVERNING BODY 
HELD ON 8TH JULY 2013 AT 5PM IN THE TRAINING AND RESOURCE CENTRE 

 
PRESENT: 
(“A” donates absence)  Mrs M J Lovell (Chair)  
     Mr N A Melton (Vice Chair) 
     Mr G Taylor    

 Mr S Dutfield 
     Mrs J Parnham 

A Mr W H Jackson 
     Mrs M Govan     
     Mrs G Shelton 
     Mr D Stanley 
     Mr J S Sale 
     Mrs A H Williams  
    A Mrs V L Rees    
     Mr D E Keward  
    A Dr W Pearce      
     Mr C B Richards 
     Mr B George 
     Mr J P Hickman 

Mr M Davis 
     Mr M J Douglas  
     Mr G Hillyard  
      
ASSOCIATE MEMBERS A Mr D Bickley (Head Boy) 
    A Miss O Singleton (Head Girl) 
 
IN ATTENDANCE    Mrs C Bartram (Clerk to the Governing Body) 

Mrs D Casey (Deputy Head Teacher) 
 

1. APOLOGIES FOR ABSENCE 
 

Victoria Rees – prior commitment 
Harry Jackson - unwell 
 

2. DECLARATION OF INTEREST 
 
Mrs Lovell declared a possible interest as she has a relative who works for the 
Academy. 

 
3. REVIEW OF MEMBERSHIP 
 

The Chair introduced and welcomed David Stanley and Margreet Govan who are 
newly elected parent governors. The Chair informed the governors that Roy 
Derricott resigned his position as parent governor so the recent election for 
parent governors was for two places.  Chris Richards was re-elected as a 
Community Governor at the previous extraordinary governor meeting.   
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Gary Hillyard is resigning as staff governor from the end of term so this will be his 
last meeting; the Chair thanked him on behalf of the governing body for all his 
work.  Amanda Williams’ term of office ends in October so there will be another 
election for a staff governor and a parent governor in the Autumn term. 
 

4. MINUTES OF SPRING TERM MEETING HELD ON 26th MARCH 2013 
 

Matters arising – the last line should read ‘more’. 
 
AGREED 
 
Matters Arising 

 
 Item 5 
 
 Mr Hickman said he was unable to report on the DT review as this has not yet 

been shared with the faculty. 
 
 ACTION: Clerk to ensure governors have sight of the report when available. 
 
 Solar Panel 
 
 These are installed and in use but there is an on-going query around the 

charges. 
 

Partnership working 
 

All secondary schools are now signed up with the exception of Samworth 
Academy.  Mr Hickman added that several of the primary schools have also 
signed up for the partnership. 

 
NAGS conference 

 
Mr Taylor feedback on the conference and said planning is underway for the 
next one.  The Academy gets two free places for the annual conference and Mr 
Taylor said he will be very disappointed if no-one attends again. 

 
Governor Monitoring Visits 

 
Mr Hickman suggested governors initially look at the curriculum changes that are 
happening in September to familiarise themselves with the new structure.  Other 
areas suggested as the focus of governor monitoring visits were: 

 Pods/New Basics 

 Student Senate 

 CPD (T&L communities) 

 National Holocaust Project 

 Flourish 

 Literacy Project 

 Wifi if upgrade is carried out 
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Mr Hickman suggested that these might be good for cross committee work.  Mr 
Keward said he recently went on the Year 7 London trip and was very impressed 
with the way staff cared for the students. 
 
Committee Membership 
 
Mr Stanley will sit on the Business committee and Mrs Govan will sit on the 
Curriculum committee.  
 

5. HEADS REPORT 
 
Pay Policy 
 
Mr Hickman explained that he is working on a new Pay Policy for the Academy 
as the current one covers only teachers and he would like a policy that is 
applicable to all staff.  Pay progression is now based on performance so there 
needs to be careful consideration of the criteria to ensure this is applied 
consistently.  There need to be clear criteria within a transparent appraisal 
procedure and robust appeal procedure.  Ideally this should have been in place 
for September 2013 but this would mean rushing it and not having sufficient time 
to consult with staff.  Mr Hickman said he is hoping to have the policy in place by 
mid to late September.  Schools no longer have to honour pay portability but Mr 
Hickman suggested that the Academy continue to do so initially. 
 
Amanda Williams arrives 
 
The Academy is looking at banding pay scales and adding additional bands for 
exceptional teachers.  Once this is in place they need to look at introducing this 
to support staff.  This may mean arranged an extra HR committee in September. 
 
Mr Taylor added that he had attended the NAGs conference at the weekend 
where he attended a workshop on pay policy and confirmed that the Academy 
needed to have the pay policy in place before they begin the pay review process 
in the Autumn. He stressed that as well as being fair to all, the new policy needs 
to be affordable. 
 
Mr Hickman explained the format of the Head’s report this term as this has been 
taken from the Annual review on Bluewave.  Science is missing from the report 
as the curriculum leader is currently off sick.  The Head asked for governors 
feedback on whether this report was in a useful format or them. 
 
66-67% of lessons observed have been judged as good or better.  Some 
teachers have been observed more than others as they are training or are on 
informal support.  To get an Ofsted rating of good or better then lesson 
observations need to be 70%+ good or better.  The last round of observations in 
Maths was much better than previously.  There is still work to do to achieve a 
‘good’ Ofsted rating but the Academy is closer now than they were previously.  
Teaching is improving quickly but there is still work to be done and some areas 
are stronger than others. 
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Q – are the RAG ratings in the report agreed? 
 
Mr Hickman said the ratings had been agreed between himself and the heads of 
faculties as part of the review.  The summer exam results will show how 
accurate the judgements are.  If the Academy were to be inspected now Mr 
Hickman said he felt the judgement would be the same as in December.  The 
Academy needs to have a positive outcome in the results. 
 
Mr Richards commented that Post 16 is lacking from the report and he feels this 
is missing as a focus in faculty reports.  Mr Hillyard responded that much of the 
commentary about 6th form is in section 1 of the reports on Bluewave which has 
not been included in the Head’s report; it is also referred to in the evidence licked 
to the review which governors also don’t get.  He conceded that this information 
does need to be more explicit.  
 
There was a discussion around whether the 6th form information should be 
integrated throughout the faculty reports or be reported separately; Mr Hickman 
felt there should be a separate report for both 6th form and Flourish. 
 
The Chair informed the governors that the 6th form was being rebranded as 
Manor College from September. 
 
The meeting discussed the format and content of the Heads report and agreed 
that although it was quite long, the information is very useful and relevant; it was 
agreed to continue with this format and tweak it as necessary. It was stressed 
that governors do need to be fully informed as future Ofsted visits will be 
scrutinising governors and they will be expected to be aware of all areas of the 
school, not just those in the remit of their committee. 
 
AGREED – continue with report format. 

 
 
6. GOVERNORS’ COMMITTEES - ANY MATTERS ARISING OR QUESTIONS TO 

THE CHAIR 
 

Guidance and Support 
 

There were no questions regarding the Guidance and Support minutes. 
 
 Curriculum  
 
 There were no questions regarding the Curriculum minutes. Governors were 

reminded that although it is in the curriculum committee’s remit to look at exam 
results, all governors need to look at the Data Dashboard and be familiar with 
the headline data. 

 
Personnel 

 
 There were no questions regarding the Personnel minutes. The committee 

agreed to change the name to the HR Committee. 
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 Finance and Premises 
 
 There were no questions regarding the Finance and Premises minutes. The 

committee have agreed to change the name to Business Committee. 
  

Extraordinary governors meeting 
 
Mr Hickman explained the reasons for the extra meeting and confirmed for the 
benefit of the governors who had been absent that the restructure had been 
agreed.  Internal interviews will be held this week whilst adverts for external 
posts will be placed and interviews held during the holidays. 
 
The meeting had also agreed to upgrade the wifi subject to the Academy 
deciding on the funding mechanism and Mr Hickman reiterated the options open 
to them. 
 
Ofsted Review Group 
 
Brian George gave a verbal report on the meeting (see attached). 
 
Annual Discipline Committee 
 
The Head reported that the committee met a week ago and looked at discussed 
seclusion, exclusion and use of the Altex centre.  There have been no 
permanent exclusions made this year and only one governors discipline 
committee. 
 
Membership of committees 
 
Mrs Lovell has moved from the HR committee to Business 
 
Link Governors 
 
Chris Richards   Manor College 
Gordon Taylor  Training Co-ordinator 
Amanda Williams Gifted and Talented 
David Keward  Work-related Learning, Bullying 
Bill Pearce  Community and Job evaluation 
Gail Shelton  SEN, Inclusion, LAC, Attendance 
Margaret Lovell  Offsite visits, Maths, Drugs 
Committee Chairs Performance Management 
 

 
7. CORRESPONDANCE ITEMS 
 
 The Chair shared three letters she had received from members of staff who were 

resigning.  She also read out a letter the Clerk had received from Governor 
Services in response to the complaint submitted regarding the poor Raise-online 
training; they apologised and are offering a free training credit.  The governors 
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discussed the training and agreed to another session for Raise-online but 
delivered in-house. 

 
AGREED – Mr Hickman to arrange. 
 
The Chair explained that there won’t be a Head boy and girl in future as the 
Academy have replaced the student council with the student senate.  There will 
be elections in September for Manor College senate representatives; these will 
be ambassadors for the Academy and will attend the governors meetings. 
 
ACTION: Clerk to write to previous Head boy and girl to thank them for their work 
with the governing body. 
 

8.  GOVERNOR TRAINING 
 
Mrs Lovell reminded governors that Mr Taylor has taken over this role from Mr 
Sale and anyone wishing to attend training needs to contact him. 
 
ACTION: Mr Taylor to obtain the training record from governor services in order 
to identify any gaps in training which can be addressed. 

 
9. GOVERNOR VISITS 
 

Governors reported back on informal visits to the Academy which included the 
Year 7 Rich Task performances, Year 11 leavers assembly, Year 7 parents 
evening and the end of year staff celebration event.  Governors feedback that 
there was an issue with the noise level at the Year 7 Parents evening and it was 
very hard to hear the teachers.  Mr Hickman acknowledged this and said this 
was being addressed for future events. 
 
Mr Richards said he felt that formal visits were very important to be able to 
demonstrate to Ofsted that governors were adequately involved and aware of 
school issues and suggested scheduling a meeting in September to timetable 
formal governing visits for the forthcoming year. 
 
ACTION: Mr Hickman to liaise with the Clerk to set a date for this meeting; this 
will also be linked to the new Pay Policy. 
 

10. GOVERNING BODY ANNUAL PLANNING 
 
Agree programme of Policy Review 
 
The meeting discussed the frequency of policy reviews, many of which are now 
up to governors to determine under the new DfE guidelines.  It was agreed that 
ideally all policies will be reviewed annually in the Summer term. 
 
ACTION: The Head and Clark to check which policies have already been 
reviewed in Summer and any which have not will be brought to the Autumn 
meetings.  In future all policies to be reviewed in the Summer. 
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11. APPROVAL OF IN-SERVICE TRAINING DAYS 
 

AGREED 
 
12. MONITORING OF SCHOOL RECORDS 

The Chair confirmed that she had signed all of the logs except the log for the site 
vehicle which is proving very difficult to get hold of. 
 

13. DETERMINATION OF CONFIDENTIALITY 
 
None 

 
14. DATES FOR NEXT MEETING 

 
Dates are to be confirmed when the new school calendar is issued, but will be 
held on a Monday, Tuesday and Wednesday. 
 
 
Meeting closed at 6.50pm 


