
                                                             
 

MINUTES OF AUTUMN 1 MEETING OF THE FULL BOARD OF GOVERNORS HELD ON THURSDAY 24 SEPTEMBER 2020 AT 
5PM VIRTUALLY VIA MICROSOFT TEAMS 

PRESENT (“A” donates absence) 

     Mr N Melton (Chair) 

     Mr C Richards (Vice Chair) 

     Mr J Sale 

    A Mrs M Lovell 

     Mrs J Caswell 

     Mrs S Tryner 

     Ms P Shanahan 
     Mrs S Garratt 
     Mrs K Kerry (Headteacher) 
    A Mr Ian Greenaway (Linked Trustee) 
IN ATTENDANCE 

     Mrs N Barsby (Clerk to Governing Body) 
     Mr R Gladwin (Deputy Headteacher) 

Meeting begins: 17:04 
1 Welcome & Apologies for Absence 

The Chair opened the meeting and welcomed those in attendance to the first meeting of the academic year, 
acknowledging the continuing unprecedented circumstances that have required the meeting to be held virtually for 
the third time and thanking all in attendance for joining. 

A governor couldn’t join the meeting due to IT issues, apologies were therefore accepted. 

a) Declaration of Interest 
 None declared 

b) Quoracy Check 
 Quoracy confirmed – 88% of the Local Governing Board in attendance 

2 Nomination and appointment of Chair & Vice Chair 

The Clerk shared with those in attendance, details of the nominations received in advance of the meeting; a governor 
had nominated the existing Chair and Vice Chair for re-election and the Vice Chair (VC) had also self-nominated for re-
election. 

The Chair self-nominated for re-election, no further nominations were received for the position of Chair. The Clerk 
asked the Chair to leave the meeting whilst the remaining governors deliberated. 

The Chair left at 17:10, the Clerk asked the LGB to vote on the re-election of the Chair.  

Chair re-elected unanimously.  

The Chair re-entered the virtual meeting, the LGB congratulated the Chair on his re-election. The Chair asked if there 
were any further nominations for the position of Vice Chair; as there were no further, the Vice Chair left the meeting 
whilst a decision was made. 

The Chair took the opportunity to share with the LGB his gratitude towards the Vice Chair for the incredible support he 
has provided to both himself as Chair and the academy. It was emphasised the contributions that have been made in 
terms of reviewing policies, documentation, supporting with quality assurance and using his professional skillset to 
ensure health and safety is managed well at the academy is greatly appreciated. 

The Chair shared that he votes to re-elect the Vice Chair for another term. All in attendance agree. 

Vice Chair re-elected unanimously. 

3 Review of Summer 2 Minutes and Matters Arising 

The Chair highlighted that it had been requested that any comments or questions for this meeting should be provided 
in advance. 

The Vice Chair had queried in advance, the situation with the £90k exam retention, asking has this been refunded. 



                                                             
 

The Headteacher shared the school had received confirmation on 23 September that there will be a credit note for 23% 
of the examination fees this year, this will be available to use against future examination costs.  

The Vice Chair challenged why the full fees were not being refunded. The Headteacher discussed that the fee covers 
the costings for marking and moderation. The school still incurred costs associated with the Ofqual grading and 
assessment that took place over the summer to provide students with their qualifications. It is believed that the 
proportion retained was to cover the salaries and expenditures of the examination boards and their employees. 

The Vice Chair also challenged in advance why the minutes for the extraordinary meeting on 16 July had not been 
shared for review and approval by the wider LGB. 

The Clerk shared with those in attendance these haven’t distributed wider than the initial review group. It was intended 
to share these with the wider LGB once further feedback had been received. The Clerk shared that the feedback 
received so far has been reflected in the working document and it is hoped that these will be available for review and 
approval at the next meeting. Both the Headteacher and the Chair confirmed they approved of the first draft. 
Permission to share with the wider LGB granted. 

ACTION: Clerk to include the ratification of the extraordinary meeting minutes at Autumn 2 LGB meeting 26 
November. 

Minutes of SUMMER 2 LGB APPROVED. To be signed as soon as it becomes possible for face to face contact to resume. 

4 Summer Results and Re-opening Overview 

Examination Results 2020 

The Headteacher provided an overview of the process of grading and moderation by the Fischer Family Trust (FFT) in 
line with FFT tolerance levels. At the academy, staff have strived to match the grades awarded to the attainment 
evidenced for each student. 

Post 16 Results 

On the original A Level results day, students were awarded their grades that had been calculated by Ofqual. The 
academy achieved its best ever A Level results with 69% of Year 13 students being awarded grades in the A*-B range. 
The vast majority of students celebrated achieving their required grades to gain entry to their university courses. They 
included student BG who achieved 3 A* grades, which is a first in the history of the school. They are delighted to be 
going on to university. 

Amongst many other outstanding performances student CC achieved A* and 2 A grades. They have secured a place at 
Oxford University. They said, “it really hasn’t sunk in yet. If someone had said I was capable of this a few years ago I 
wouldn’t have believed it. I want to thank all my teachers for the incredible support I’ve been given”. 

Student MW achieved A* and 2 A grades; they are going to University to study Biomedical Science.  

Student JSH achieved 2 A and 1 B grades and they are going to university to study Philosophy, Politics and Economics. 

The following week some of the grades saw improvements when students were awarded their mock results predicted 
by class teachers. Here are the final outcomes: 

 Exam Result Spring Predicted 
Exam Results – No 
of Grades 

Spring Predicted – 
No of Grades 

Value Added +0.34 +0.07 - - 

A*-A 31% 28% 27 24 

A*-C 87% 78% 73 66 

A*-E 100% 100% 84 84 

GCSE 

For GCSE it was a similar, with many students achieving good grades. The Headteacher highlighted sections of the data 
presented, showing each subject. There was minimal movement from teacher predictions in the spring, to the grades 
awarded in the summer. The more positive value added generally comes from students that had been predicted U 
grades in the mocks for a variety of reasons. The Service for Improved School Results Analysis (SISRA) software shows 
our school’s performance compared to other schools nationally. Data based on teacher predictions is still below. This 
highlights that the academy did not over predict the outcomes in comparison to other schools nationally. The 



                                                             
 

destination data shows that 100% of the students have secured places in Manor College or other educational 
institutions for the next academic year. 

 
Exam Results (using 2019 
Exam Results A8) 

Spring Predicted SISRA Collaboration 2020 

Progress 8 +0.19 -0.06 -0.08 

English P8 +0.02 -0.19 -0.15 

Maths P8 +0.20 +0.03 -0.11 

EBACC P8 +0.11 -0.31 -0.27 

Open P8 +0.38 +0.17 +0.16 

Basics 5 40% 40% - 

Basics 4 65% 66% - 

EBACC 5 9% 6% - 

EBACC 4 17% 19% - 

EBACC APS 3.87 3.62 - 

The Vice Chair expressed the exam results are very good and offered congratulations to all students and the staff 
involved. It is great to read about the Post 16 success stories.  

The Headteacher shared the staff are very proud of the achievements; there are students are pursuing careers such as 
Opticians and Doctors. It has been disappointing that the success has not been acknowledged publicly by the local 
press. 

The Vice Chair also shared that science results for GCSE seem very good which is pleasing as science has previously 
been an issue. The Headteacher emphasised that the leadership team are still keen to support the department as it is 
felt further progress can be made. Students that are studying science trilogy are middle attainers and the School 
Improvement Plan (SIP) focusses on raising achievement in Science and Modern Foreign Languages.  

The Vice Chair challenged in advance the data in relation to science trilogy, the average points score column does not 
seem correct. The Headteacher shared that the data is correct. The academy used the scores that the FFT moderation 
produced, which was 3.9 against a target based on A8 of 3.8 

It has been disappointing that under the circumstances there has not been an external endorsement of the progress 
made in History, hopefully this with be evidenced by 2021 examinations. 

The Vice Chair asked if there have been any appeals from students and/or parents with respect to the A level and GCSE 
results. The Headteacher shared the academy hadn’t had any appeals that have progressed; there are two students re-
sitting English in November due to insufficient evidence to support a higher grade submission under the circumstances. 

The Vice Chair challenged the SEN results and sought further clarification of  the negative movement. The Headteacher 
shared that this was the first decline in 4 years, normally the academy achieves a positive residual. As a result, the 
SENCo and Deputy SENCo have already met to personalise the plan for SEND and assess the quality assurance required 
to avoid any repetition this academic year; to provide further insight, the Headteacher shared that the number of 
students in this group is small and each individual’s results have the potential to impact the data  significantly.  

The Vice Chair asked if it was understood what areas require development.  

ACTION: Further report to be produced for the next meeting 26 November. 

The Vice Chair queried the PE result appears to have BTEC grading, asking is this no longer a GCSE. The Headteacher 
shared that the academy has moved to BTEC, the students respond better to vocational learning in PE and the results 
are significantly stronger. 

September Re-opening 

The Headteacher explained that government updates continue to be frequent and the Health and Safety Executive 
(HSE) intend to call all schools to discuss the management of health and safety through the pandemic. Ofsted will also 
recommence inspections shortly.  

The historical build of the site has presented challenges for one way systems. Staff and students have been regularly 
reminded of the safety expectations on site. Staff have been very positive about their return to teaching on site, it has 
been strongly communicated that complacency must not set in. Extra staff rooms have not been implemented to 
discourage gathering; staff are to work from their classrooms.  



                                                             
 

The Vice Chair asked if the site risk assessment has required further amendments. The Headteacher shared that minor 
amendments have been made to ensure good practice is followed and the risk assessment reflects the latest 
government advice. The Deputy Headteacher shared that the leadership team is continually reviewing and improving 
processes and procedures to minimise risks to the school community as far as reasonably practicable. The way of 
working is still new and the systems have required minor adjustments as the school settles into this new routine. On 
the whole, the measures implemented have worked really well. Students have adjusted positively to the changes.  

The Headteacher shared that the biggest hindrance to teaching and learning at present is the COVID-19 testing capacity 
and duration of time taken to receive results. It was anticipated the turnaround would be much quicker however, at 
present, it is taking several days before staff are able to return to site. 

A Governor asked about attendance, The Headteacher shared that 98% of students returned to site at the beginning 
of term. This is a really positive attendance figure and well above national average, a governor agreed. There are, at 
present, fifty students on average absent per day in relation to following COVID19 isolation guidelines. Presently there 
is concern with the number of students absent with minor colds or illnesses; currently there are approximately one 
hundred and fifty cases per day. It is thought that parents may think that minor illnesses may be confused with COVID19 
related symptoms. To combat this, parental communication has been published to reiterate the attendance 
expectations and to provide an outline of the published COVID related symptoms requiring self-isolation to be followed. 

The Deputy Headteacher shared details of the remote learning planning that has taken place, the resources, the speed 
of delivery and how these materials will support the continuity of education. There is a system in place for student’s 
work to be sent home and this reflects the week that is being studied in school. Both digital and hardcopies of the 
learning materials are available. 

The Deputy Headteacher is reviewing available options to enforce completion as this will help to keep students up to 
date and possibly deter them from unnecessary absenteeism as the expectation is that the work must be completed. 

The Headteacher provided an update regarding the supply of laptops. It has been confirmed the academy will receive 
101 laptops for Pupil Premium students who are without access to hardware to support learning. There have been 
surveys conducted of students, parents and staff to ascertain their feelings regarding the return to site. The responses 
received so far have been overwhelmingly positive. There will be an in depth review provided at the next meeting in 
November. 

A Governor shared that the current pandemic and related arrangements may need to remain in place for the 
foreseeable future. 

The Vice Chair asked about staff attendance. The Headteacher provided an overview of the term so far. 

5 Governance Structure 

The LGB shall not normally exceed 14 members which in addition to Trust appointed governors and the Headteacher, 
will be composed of: 

Composition & Maximum Capacity Current Vacancies 

Up to 2 elected staff governors 1 

Up to 3 elected parents 1 

Up to 7 governors co-opted by the LGB 2 

The Clerk shared that a formal request for a vacant position of co-opted governor had been received and provided to 
the LGB in advance of the meeting for consideration.  

The Chair shared that the individual would be an asset to the LGB, a governor seconded the notion. The Chair invited 
the LGB to vote on the appointment of a new co-opted governor.  

Co-opted applicant appointed unanimously. 

The Chair shared that they would write to the applicant to confirm their appointment and welcome them to the LGB. 

The Staff and Parent vacancies were discussed. It was agreed that a nomination period should be opened for these 
vacancies. 

Action: Clerk to open nomination periods for both Staff and Parent Governor vacancies and feedback at the next 
meeting. 



                                                             
 

6 School/Trust Policies for Review 

The Clerk shared with the LGB three academy policies for their approval, KSCIE documents for confirmation of reading 
and a Trust policy for their information: 

1. School Safeguarding Policy - A Governor asked if the gender balance can be reviewed in terms of the ratio of male 
to female designated safeguarding leads. The Headteacher agreed to review this going forward. 
Approved with amendments 
 

2. Peer on Peer Abuse Policy 
Approved with amendments 
 

3. SEND 
Approved 

 

4. KCSIE 
a. Keeping Children Safe in Education Part 1 
b. Additionally, read and understand page 18 of the full guidance: Role and Responsibilities of Governors  

Governors confirmed these had been read. The Clerk highlighted the introduction of a new mandatory KCSIE eLearning 
module requiring completion. 

 
5. Trust ICT Policy - The Vice Chair discussed passwords; the policy states that they should be kept secure. It is good 

practice to change this regularly. They asked if the LGB can have a provision to change their own passwords. The 
Clerk shared the ICT technicians have confirmed the current issue is due to the account setup for governors; the 
ICT technicians have offered to reconfigure their accounts which will enable a password change prompt in-line 
with the ICT policy requirements. 

7 Cycle Update 

Cycle Update 

The Clerk shared that all statutory policies were now up to date. the next statutory policies due for review in November 
are: 

1. Admissions - The Headteacher shared that a consultation period will need to take place as it is necessary to reduce 
the PAN to 240 from the temporary increase to 260 which was implemented to accommodate the rise in applicants 
as a result of the positive Ofsted inspection. The increase to 260 was initially requested for two years; due to the 
popularity of the school, this was extended for a third year. The increase has resulted in an additional 300 students 
in 3 years. At present the academy cannot continue to support the current growth rate and it is necessary to reduce 
the PAN to 240. The governors agreed with the circumstances and the need for a reduction. It was emphasised this 
is a positive problem to have as it highlights that the school has made positive progress. 
 

2. NQT Policy - review due in November 
 

3. Knife Crime Policy – for approval 

The Clerk shared an update from an Assistant Headteacher regarding the Relationship and Sex Education policy. The 
staff governor provided further information regarding the consultation that will take place with parents. A draft policy 
will be going out to parents with web link to the RSHE curriculum content for them to view. A parent consultation 
survey will then be sent out with a letter to gather feedback. As a result of feedback there may be an amendment to 
the policy. Governors will be provided with the policy again in November for approval. 

The Headteacher shared that due to the current pandemic PHSE doesn’t have to be fully implemented, however, the 
Middle Leader and staff member responsible for this curriculum content are striving for full implementation. This is the 
same for RE. The staff governor shared there have been a minimal number of parents opt out of RE, not because of 
religious reasons but simply due to wanting their child to access catch up curriculum in light of the lockdown period. 

8 Skills Audits  

The analysis of the LGB Skills Audits has been received; the VC commented in advance that it appears that all members 
of the current LGB completed the audit. This was a positive result. The Vice Chair mentioned there are some areas 
highlighted that can be remedied by training. It was commented that succession planning may need further review. 
The Clerk offered to support anyone with CPD opportunities if they may consider the role of Chair or Vice Chair in 
future. 



                                                             
 

9 Pecuniary Interests Form 

Pecuniary Interests forms have been posted to all governors for a ‘wet ink’ signature.  

Action: All forms to be returned by the end of September. 

10 Code of Conduct 

The new Code of Conduct form has been posted to all governors for a ‘wet ink’ signature.  

Action: All forms to be returned by the end of September. 

11 Determination of Confidentiality 

NONE 

12 Correspondence  

None received. 

13 Date and Time of the Next Meeting 

Thursday 26 November 2020 5pm virtually via Microsoft Teams dependent upon the development of government 
guidance in relation to social distancing and the current pandemic. A Governor provided provisional apologies in 
advance. 

14 AOB 

Financial Information 

The Vice Chair asked for clarification on budgetary information that will be provided to the LGB on an ongoing basis to 
allow the LGB to fulfil their obligations in the code of conduct. 

The Headteacher shared the Trust CFO will provide the year end accounts for the financial year that has just ended. 
There is currently a financial audit taking place and the management accounts will be available mid to late October, 
with statutory accounts for the Trust due in December/January. As soon as management accounts for last year have 
been finalised, the team will begin producing management accounts for FY20/21. These will be provided monthly to 
the Head which can be shared with the LGB. 

Governor Monitoring Visits 

The Vice Chair asked about governors coming back into school for visits. The Headteacher shared that the senior 
leadership team are working to create an environment that is safe for all and the Deputy Headteacher is planning 
quality assurance alternatives. The Vice Chair was concerned that Ofsted may perceive a lack of collaboration; 
governors discussed suitable alternative methods to adopt to offer support to the school during the pandemic. 

The Deputy Headteacher will investigate the use of MS Teams as a way for governors to interact safely with students. 

CEO Appointment 

The Headteacher shared with governors details of the newly appointed CEO. The Headteacher was pleased to share 
that having been a part of interview process there were many strong candidates; the new CEO has a multi-faceted 
skillset that will complement the ethos of the Trust. 

A governor asked how the new AHT was finding the academy. The Headteacher shared that they are working with the 
teaching and learning group, positive strategies are being developed to further improve the high standards of the senior 
leadership team, they have been diligent and are already positively contributing towards the wider school improvement 
plan. 

 Meeting Ends 18:10 

 


