
                                                             
 

MINUTES OF AUTUMN 2 MEETING OF THE FULL BOARD OF GOVERNORS HELD ON THURSDAY 26 NOVEMBER 2020 AT 
5PM VIRTUALLY VIA MICROSOFT TEAMS 

PRESENT (“A” donates absence) 

     Mr N Melton (Chair) 

     Mr C Richards (Vice Chair) 

    A Mr J Sale 

     Mrs M Lovell 

     Mrs J Caswell 

    A Mr J Sully 

     Mrs S Tryner 

     Ms K Gosling 
     Mr B Starkey 
    A Mrs S Garratt 

     Mr R McKeon 

     Mrs K Kerry (Headteacher) 
     Mr Ian Greenaway (Linked Trustee) 
IN ATTENDANCE 

     Mrs N Barsby (Clerk to Governing Body) 
     Mr R Gladwin (Deputy Headteacher) 
     Mr C Sawers (Community Member for Co-option) 
     Mrs N Palmer (Trust Chief Financial Officer) 

Meeting begins: 17:00 

1 Welcome & Apologies for Absence 

The Chair opened the meeting and welcomed those in attendance to the second meeting of the academic year, 
acknowledging the continuing unprecedented circumstances that have required the meeting to be held virtually for 
the fourth time and thanking all in attendance for joining.  

Apologies accepted from three Governors absent. 

Prior to the meeting the Clerk had shared a letter of resignation from the Staff Governor. As a result of their 
resignation, nomination periods were opened for a total of two staff governor vacancies and one parent governor 
vacancy. As a result of the nomination period, all positions were successfully filled from nominations received and an 
election period was not required. As the recent nomination periods for both staff and parent governors had resulted 
in newly nominated governors, the chair provided all in attendance with the opportunity to introduce themselves. 

a) Declaration of Interest 
 None declared 

b) Quoracy Check 
 Quoracy confirmed – 68% of the Local Governing Board in attendance 

ACTION: Chair to write to the resigned Staff Governor. 

2 Co-opted Candidate Consideration  

The Clerk shared with those in attendance details of a request made for co-option by a member of the local 
community with expertise in governance. 

The Chair asked them to temporarily leave the meeting whilst the Governors discussed the possibly of co-opting them 
to the LGB. 

Candidate Co-opted to the LGB Unanimously.  

The Clerk re-admitted the newly co-opted governor to the meeting and the Chair congratulated them on their co-
option to the LGB. 

ACTION Clerk to: 

• Issue all new governors with induction information  

• Ensure DBS Checks for new non-staff governors are completed 

• Provide access to online governance and training portals. 

• Update all relevant published information 



                                                             
 

3 Review of Autumn 1 Minutes and Matters Arising 

The Chair highlighted that it had been requested that any comments or questions for this meeting should be provided 
in advance. 

The Vice Chair had asked in advance: 

• Has the academy had any contact from the HSE, or OFSTED as discussed under September Re-opening?  

The Headteacher shared that there had been no contact to date. 

• Section 7 states that the Admissions policy would be reviewed in November.  

The Headteacher clarified the admissions consultation is currently live, further information will be shared once this 
period draws to a close 18 December. The Senior Office Manager has included a short update regarding admissions 
in the Headteacher’s Report. 

• Section 7: Has the Relationship and Sex Education policy been amended, and does it need to be approved?  

The Headteacher shared the parental survey had been conducted and as a result of the responses, no amendments 
were required to the policy. 

The Vice Chair thanked the Headteacher for the provision of the detailed additional SEND report as requested.  

Minutes of AUTUMN 1 LGB APPROVED. To be signed as soon as it becomes possible for face to face contact to resume. 

4 Pay Committee Meeting Overview 

The Chair provided a summary of the annual pay committee meeting, sharing that it was a very positive meeting and 
a pleasure to be involved in the process. 

A Governor and the Vice Chair who also attended the meeting highlighted that the meeting was a positive experience 
and the Headteacher’s passion and enthusiasm for the staff of the academy was evident. 

ACTION: Clerk to share a copy of the pay letter with Governors. 

5 Headteacher’s Report 

School Numbers 

In relation to Published Admission Numbers (PAN), the number of students joining the academy are increasing every 
year. The increasing student population continues to strengthen the academy financially; this funding further 
supports the educational experience for students on role and there are now regular requests for places from students 
who live outside of the catchment area. In addition to this, the academy also receives appeals; historically, this has 
not been necessary. Nationally there are a number of students that are currently home educated. This figure has 
increased during the current pandemic. 

The Vice Chair queried the adjustment in PAN figures. The Headteacher clarified that presently the PAN is continuing 
to increase with the figure changing week on week. This can be due to families moving into the areas and appeals; 
also, two different figures are used in the variety of reports provided, these two figures are:  

• Whole school including Post-16 

• Years 7-11 

The Post 16 cohort has also significantly increased, the projected applicants for 2020-2021 looks to be greater still.  

Context/Priorities 

The Headteacher highlighted that despite of the current climate, the leadership team are working tirelessly to ensure 
the current restrictions do not impede the teaching and learning provided to the students and their educational 
experience. 

The headteacher emphasised that the report had been a collaborative effort with many staff contributing to the detail 
that has been provided.  

 

 



                                                             
 

School Improvement Plan Updates 

The Headteacher shared that the leadership team have written a new school improvement plan (SIP) for 2020-23. 
The SIP has two key targets to drive forward improvements in the quality of education in our school.  

These are: 

• All staff reinforce and model an outstanding quality of education, focusing on maximising pupil outcomes in all 
aspects of the curriculum. 

• Developing a wider curriculum offer that is ambitious for the whole child where personal development is 
exceptional for all. 

The SLT will update the progress made towards these targets on a termly basis and update the LGB on the progress 
made towards completion. 

The Vice Chair asked if Governors have the ability to access our School Evaluation Form (SEF) and SIP. The 
Headteacher shared that both the SEF and SIP are available to view on GovernorHub.  

The Vice Chair had also asked in advance if all the issues listed as areas for improvement in the standards review have 
been captured in the SIP. The Headteacher confirmed this. 

Quality Assurance Updates 

Due to the Covid-19 restrictions the leadership team have not carried out formal lesson observations to minimise any 
possible transmission risk. Ofsted have also temporarily suspended their inspections of the wider curriculum. The 
academy has carried out comprehensive surveys to collect stakeholder’s opinions regarding the online learning during 
lockdown. The Deputy Headteacher coordinated the surveying of staff, students, and parents.  

Key findings 

All the key groups felt they had a positive educational experience throughout the first lockdown and teams was felt 
to be a decent educational vehicle to drive forward students learning endeavours.   

However, there are some areas we can improve on in the coming months: - 

1. Students need to have more regular contact with their tutors as when they received it, it was seen as a positive 
and supported the student’s mental health and supported their motivation and learning focus.  

2. Need to work on supporting children who are lacking in the appropriate IT equipment and ensuring they are 
provided with viable learning alternatives.  

3. The L&T team need to look at and investigate ways staff can be more engaging when teaching online and 
ensuring their teaching conveys the key learning points.  

4. Students would respond to an increase of rewards and recognition.  

Online attendance does need to be monitored very closely to ensure fully compliance.    

The Vice Chair commented that the data gathered from the surveys was very useful; a breakdown of the number of 
responses was requested and provided in advance of the meeting: 

• 144 parents  

• 265 students from years 10/11/13 

• 38 staff  

The Vice Chair shared that the National Governance Association (NGA) had released guidance for boards on 
monitoring priorities and COVID-19; this included a list of questions for them to ask of leadership.  Having reviewed 
the guidance the Vice Chair shared his belief that these areas have been have covered through normal business. 

The Vice Chair asked in advance, which member of the governorship is involved with the strategic plan for Science.  
The Headteacher shared that a Co-opted Governor supported a review within the Science department as the link 
governor for Teaching & Learning, based on the historical role. The academy awaits the MAT Science Lead to finalise 
the targets/ actions for improvement. Link Governor roles will be discussed in more details during agenda item 11. 
Trust mandatory links will be assigned in line with the MAT Governance Structure.  

 

 



                                                             
 

Current Progress of Students 

The academy has a whole has worked hard to build up a clear picture of the current position of the students’ academic 
performance in Year 11 following on from the lockdown last term.  With this in mind, all faculties were asked to give 
a base data point in September. This initiated discussions around student performance at a much earlier point in the 
year than would normally be expected.  This resulted in an earlier and more focused start to the Year 11 Zorba team, 
enabling faculties to develop strategies to improve student performance and accelerate the academy’s intervention 
classes. The sessions began mid-November, with over 130 different students invited across all key subject areas to 
sessions that are held before school, at lunch and after school.      

To further strengthen the academy’s ability to provide informative and timely quality assurance (QA), a new working 
group, led and trained by the Deputy Headteacher is now in operation. After the first meeting the group are now 
working on how to develop secure methodologies to undertake QA in a COVID-19 environment. They are also 
reviewing the questioning used in previous Deep Dives to see if the academy can strengthen the process.  

The Deputy Headteacher has undertaken a staff satisfaction survey with the group to ensure the QA development 
programme meets the needs of the team and the academy moving forward.  A report will be shared with the link 
governor as it becomes available, and an offer will be extended for the governor to participate in the next remote 
Microsoft Teams meeting to review quality of the training and levels of engagement.   

The Vice Chair highlighted the high number of students in Y11 science trilogy and asked how their class sizes are 
managed. The Headteacher shared the sizes are based on a class average of 24 with lower ability being slightly smaller 
and higher ability generally having slightly more students.  

A governor shared their appreciation of the Factors Affecting Performance PowerPoint, highlighting that the flags 
concept is very simple and easy to grasp. They asked with whom and how this is being shared. The Headteacher 
clarified this is being used to drive intervention planning in terms of subject support and mentoring.  

The Vice Chair also valued the PowerPoint and shared that the presentation was very informative. 

Attendance 

The governors were provided with a breakdown of attendance data in advance of the meeting. In line with previous 
data the top 75% are attending well from the start of the academic year until the half term break. The overall 0.6% 
dip when compared to 2019-20 highlights that students with the lowest attendance are having a detrimental impact 
on the whole school data.  

Half Term 1 revealed a strong increase in the number of students attending 100% of the time. For the first time in 5 
academic years, over 50% (52%) of the school had 100% attendance. 

The data produced in other categories also provides focus for areas requiring development. Persistent Absenteeism 
and PP attendance targets of 13% and 92% respectively (currently 18% and 90.4%) are areas for development across 
the year groups with the Heads of Years and their teams. 

The Vice Chair commented that student attendance figures look promising as the impact of COVID-19 does not appear 
to have had much of an effect.  

The Vice Chair asked how staff attendance has been affected by the pandemic so far this academic year and has this 
impacted workload for staff who remain in school. The Headteacher shared that so far staff absenteeism in respect 
of COVID-19 has been below average and the academy has not had to buy in external cover. The academy has used 
invigilators to physically cover lessons whilst class teachers who are isolating have taught their classes remotely via 
MS Teams.  In terms of students we have has roughly 50 students from Years’ 8, 9 and 10 self-isolating for a 14-day 
period (missing 10 days of school).  

Personal Development: Safeguarding & Behaviour  

Safeguarding 

From the beginning of September 2020, we have seen a significant rise in cases of anxiety, obsessive compulsive 
behaviour and eating disorders. There are links between the current circumstances and a high level of fear around 
potentially contracting the infection. All cases have been referred to the Early Help Team rather than the Multi Agency 
Safeguarding Hub (MASH).  

As a direct result of this we have revamped our Personal Social Health and Economic (PHSE) lessons to reflect the 
current needs in our community. 



                                                             
 

The Chair highlighted the report mentions a significant increase in anxiety and mental health concerns as a result of 
Covid-19 lockdown and restrictions.  Can you confirm if any additional resources and/or funding are being made 
available to support students during this time. The Head teacher shared the academy has not been given any 
additional funding however, the leadership team has re-deployed our PSOs to spend more time delivering proactive 
workshops and interventions with children who are struggling.  

Behaviour 

The academy has high expectations for students’ behaviour and conduct which are applied consistently and fairly. 
This is reflected in students’ behaviour and conduct in the classroom, and around the site.  

In the last academic year, the academy only had two fixed term exclusions and has not had a permanent exclusion 
for four years.  

We operate a system of restorative justice in school where students are asked to reflect on their behaviour and 
consider the impact this has on their learning. This has seen a significant reduction in the same students repeating 
sanctions. Leaders encourage students to make the right choices by focusing their time and efforts on encouraging 
and rewarding positive behaviours to further reinforce the high standards of behaviour expected.  

Positive achievement points have increased year-on-year for three years, with all staff now consistently rewarding 
positive behaviour. 

In 2018-19 there were 800,000 achievement points awarded across the school in the year. 

In 2019-20, there were 307,000 achievement points awarded in Half Term (HT) 1 alone, this has further increased in 
2020, with over 500,000 awarded in HT1. 

Staff use behaviour points consistently across the year groups, with a decrease per student year-on-year.  

The impact of the pastoral team is clear and improving, student behaviour continues to improve throughout the year 
and the rate of improvement has been increasing over time. 

Students’ attitudes to their education are positive. They are committed to their learning, know how to study 
effectively and do so. They are resilient to setbacks and take pride in their achievements. Heads of Year conduct 
regular learning walks in each half term that demonstrate students are well engaged with positive attitudes to 
learning in the vast majority of lessons. This is evident through the increase in numbers of achievement points being 
awarded. 

Relationships among students and staff reflect a positive culture through the school’s vision of: 

 Aspire to be greater 

 Caring for ourselves, others, and the environment 

 Happy and safe to be yourself 

 Inspirational in our learning 

 Equality in opportunity 

 Voice your opinions with confidence and respect 

 Excellence in all we do 

Leaders have created an environment where bullying is not tolerated. This is supported by results of the recent 
parental survey. As our school is 89% white British, we do make a conscious effort to celebrate diversity wherever 
possible. Any incidents of discrimination are dealt with quickly by our staff and all PSOs are confident in making 
prevent referrals. 

A Year Group Review of Year 11 in 2019 20 students were interviewed, all reported that bullying was very rare and 
that when bullying was reported it was dealt with in a positive manner. 

 

 

 

 



                                                             
 

Staffing 

The Headteacher’s report provided the Governors with details of staffing changes. 

The Vice Chair queried the vulnerability of staff under the current circumstances. The Headteacher shared that there 
is a member of staff classified as Clinically Extremely Vulnerable (CEV). This staff member has taught via MS Teams 
with the support of on-site cover. The Headteacher that the students are currently going through enough under the 
circumstances, so the leadership team and the academy staff have worked collaboratively to provide familiar faces. 
In addition to this, the Link Trustee offered praise for the staffing during this period; sharing that it is remarkable that 
the academy has not required the support of agency staff. The link Trustee shared that the approach applied by the 
academy has been viewed as best practice and the Trust has asked the Headteacher to share the approach across the 
Multi Academy Trust (MAT). 

Post 16 

Manor College students took exams in the 6th week of HT1. The results highlighted an excellent start for most 
students despite the summer lockdown. Meetings with parents of students that were highlighted as a concern have 
had a positive impact; attendance and attainment has improved. These improvements will be further scrutinised with 
December mock exams. 

The overall attendance for Manor College currently stands at above 95% after intervention with key students.  

The pupils in Manor College have created a very positive atmosphere in the base where there is a combination of 
learning and socialising taking place. They are utilising the resources at their disposal to complete homework and 
revising in preparation for their lessons.  

ACTION – Provide an update on the outcomes of the mock examinations during the next LGB meeting on 18.03.20 

Site and Buildings 

The MAT has agreed to fund some new heating in our science classrooms, the academy is looking forward to the 
installation taking place over the Christmas holidays, it is anticipated this will increase the overall temperature of the 
building during the winter months whilst we keep the windows open to encourage better ventilation in the 
classrooms. 

The Vice Chair commented that it is good news that the MAT is funding the upgrade to the heating in the science 
block. 

Teaching, Learning & Assessment 

The Senior Leadership Team (SLT) and Middle Leadership Team (MLT) have collaborated to formulate and implement 
a straightforward and comprehensive remote learning experience. 

A Governor asked what software is being used for remote teaching. 

The Deputy Headteacher explained that the software being used for staff students and governors is Microsoft Teams. 
Using one system provides familiarity across the board. Each year group has a ‘room’ and each ‘room’ has separate 
channels for each subject area; each subject area has weekly lesson content and is structed per half term, this reflects 
the curriculum being delivered in school. 

The Deputy Headteacher also shared that the approach to remote learning is one of continual improvement, with 
further consideration currently being applied to developing the process further with the live streaming of lessons.  

A governor asked if families who have chosen to home educate students would need to reapply should they request 
to return to the academy. 

The Headteacher shared that should this be the case; the family would need to reapply, and the school would like to 
welcome them.  

The Vice Chair asked how the staff monitor the students’ participation in remote learning 

The Head teacher provided further details of the expectations communicated to the academy community in relation 
to remote learning and the monitoring strategy in place to review and challenge completion, as their participation in 
remote lessons should support a relatively seamless reintegration into school. 

The Vice Chair asked if there are sanctions. 



                                                             
 

The Deputy Headteacher explained that staff are making care calls to those at home to support engagement. During 
the first lockdown only 12% were not engaged. Preliminary findings from this period have helped hone the support 
provided to the families. 

The Pastoral Support Officers (PSO) are assisting with differentiated work to support all abilities. 

The Link Trustee praised the school and the leadership for their achievements with the delivery and support of 
blended learning.  

In relation to teaching, learning and assessment, the Vice Chair referred to Section 3.1 of the NQT Induction policy 
which states that the governors are to be kept informed of NQT progress through the HT’s report. The Headteacher 
shared that NQT observations will start this week and a summary will be provided at the next LGB meeting. 

ACTION – Provide summary of NQT observations during the next LGB meeting on 18.03.20 

Pupil Premium Funding  

A Co-opted governor asked about the catch-up premium. The Headteacher shared details of a new strategy the 
academy has developed to support a focussed approach to catch-up and provide staff with the opportunity for 
professional development which will nurture talent, and focus on groups to boost self-esteem, boundaries etc.  

The Vice Chair shared that it is pleasing to see the projected spending amounts in the PP strategy report. 

The Vice Chair also raised in advance of the meeting that the performance of Y11 PP students is a concern and asked 
if this situation was predicted from their performance in previous years. 

The Assistant Headteacher for Pupil Premium provided the following information: 

• 2020 – Yr11 cohort – PP Spring Data predicted P8 of -0.45, Summer Centre Assessed P8 was -0.52 

• 2019 – Yr11 cohort – PP Summer data predicted P8 of -0.58, Exam P8 was -0.7 

• Current Yr11 cohort – Their Yr10 Spring 2020 of predicted of -0.31, Autumn data 2021 predicted P8 of -
0.21 

• Mock assessments will be standardised, and quality assured to give us an accurate P8. 

Throughout the summer lockdown term both face-to-face and online MS Teams lessons were attended by current 
yr11 disadvantaged students. 

The Deputy Headteacher shared that considerable thought has been applied to supporting disadvantaged students; 
a study has been conducted based on four external factors of influence. 

The data analysis that has been conducted shows that students that are affected by two or more factors are 
significantly disadvantaged by the impact of the factors. 42% of our students have two or more flags. We have a 
significant number of students with significant needs. The Headteacher shared the various support mechanisms the 
academy has available for students affected by multiple factors. The Deputy Headteacher shared that small steps are 
taken for a positive impact and the leadership team ensure staff understand how the mechanisms support them to 
get the maximum value from PP students. 

The study highlights the level of deprivation for our students and found there is a correlation with attendance, 
behaviour points and achievement points. 

As a result of the approach and the data gathered, the Trust are keen to adopt the approach across all schools in the 
MAT. 

A staff governor shared that a side study has been conducted within their department and offered to support with 
further school-wide analysis. A governor expressed delight that there is recognition of young carers and offered 
thanks for the work completed. 

 

 

 

 

 



                                                             
 

Health and Safety 

Regular observations of duties and lunchtimes have taken place to support the robust reinforcement of behavioural 
expectations around the site – where amendments have been necessary, this has been swiftly addressed by SLT. Such 
circumstances have been: 

- One-way systems requiring closer management 

- Staff resourcing requiring cover locations to be altered 

- Staff presence at ‘pinch-points’ 

- Liaising with caterers to improve efficiencies 

Further signage has taken place across the site to support the one-way systems and behavioural consequences for 
non-adherence. There is now a significant amount of signage across the site as follows: 

- One-way systems 

- Social distancing reminders 

- Bubble zoned toilets 

- Maximum capacities of WC’s to support social distancing 

- Wearing of face masks 

- ‘Keep left’ ground markings to minimise crowding   

Monitoring of zone usage has been conducted and further boundaries put in place to minimise contact wherever 
possible. 

Observations of staff/student interactions has taken place and constructive feedback provided. 

Staffrooms have been re-evaluated and clear guidance issued to embed that these dedicated zones are for staff free 
time only. Where it has been necessary to find workspaces for staff without designated desks. This has been done in 
collaboration with Health & Safety to support safe working. 

Staff have been encouraged to work in their own classrooms. 

Any concerns raised are addressed promptly and spot checks across the site for adherence to the expectations are 
also conducted regularly.  Changes and reminders have been promptly communicated to provide transparency and 
to ensure that all staff are clear and capable to fulfil the obligations of on-site working. 

Summary points of expectations (musts/must not) have been updated to reflect changes in government guidance 

The academy has a clear process to support all staff with actions to take in terms of illness on site and specific tasks 
assigned to key members of staff to support the robust management of this. All staff have been provided with a copy 
to support their confidence should they need assistance and to reassure them that there is a clear procedure in place. 

The pastoral team is working well to support across the site with any symptomatic students and swiftly following up 
with absences.  

Two spreadsheets (one staff and one for students) are in place to support the recording and swift follow up of 
absenteeism. Track and Trace information is being recorded and face-to-face meetings with outside stakeholders 
must only be approved by the Headteacher. 

Classroom layouts have been altered to support social distancing. 

Home school agreements have been updated to include COVID expectations. Policies such as behaviour, and 
safeguarding, etc. have been updated to reflect the pandemic and addendums added to support this. 

There has been a collaboration with the Trust central team in relation to H&S and HR to support the sharing of best 
practices. H&S meetings have continued to be held via MS Teams. 

Staff and students use face coverings when transitioning around the site. The use of face coverings is encouraged by 
all staff and so far, the use of face coverings has been received well with very minimal challenge.  

Teaching Assistants and staff supporting SEN and students with impairments have been provided with their own 
visors, access to aprons and gloves to use with their face coverings and they also have access to further PPE such as 
aprons and gloves should they need to break social distancing to support a student 

Staff are encouraged to work alongside rather than face to face and the washing of hands and use of sanitiser is 
strongly reinforced. 



                                                             
 

Additional waste collections are taking place across the site to safely remove disposable PPE. Additional cleaners are 
on-site during the day to support with sanitations. Additional sinks have been installed. Over 40 hand sanitising 
stations have been installed across the site. Classrooms and offices also have supplies of wipes, sanitiser, and tissues. 

PPE Donning and Doffing guidance has been shared regularly with staff. 

Additional COVID test kits have been ordered and delivered. 

Visual mapping of the site has been done to support duties and zone boundaries. The re-opening plans have been 
shared with parents, and a PowerPoint version was presented to all students at the beginning of term. There is a FAQ 
page on our website that is regularly updated for parents to refer to. 

The school has drafted a specific Visitor and Contractor COVID guidance for on-site expectations. 

Equipment/stationery has been distributed to each bubble to minimise risk of cross bubble contamination. Practical’s 
in Science have quarantined equipment (post use) for 72 hours. 

A Governor asked about the management of confirmed COVID-19 cases. The Headteacher shared that the academy 
has had confirmed cases, but staff have acted swiftly. In line with the government guidelines the leadership team 
have consulted with PHE when cases have been confirmed, PHE have been satisfied by the actions taken by the 
academy. The academy has not required a whole year group to isolate so far. Should this happen the academy has a 
robust approach to blended learning that can be adopted to support students to access the curriculum remotely. 

Some students have been emotionally affected by the pandemic and the pastoral team have worked hard to support 
the wellbeing of students.  

A parent governor shared that the communications received by the wider school community have been excellent. 

LGB Updates – Admissions 

The admissions consultation started on 2nd November until 18th December to reduce our PAN to 240 from 260. All 
parent carers and schools in the Mansfield and bordering Derbyshire schools have been sent consultation 
documentation. 

The Vice Chair expressed the Headteachers report was very thorough and highlighted all relevant issues.  

6 Standards Review 

The Headteacher shared with Governors that changes that had been implemented among the SLT, highlighting that 
the Deputy Headteacher’s previously assigned area of teaching and Learning has been reassigned to the new Assistant 
Headteacher to provide the Deputy Headteacher with the capacity to focus on the overall quality of education. 

The Headteacher acknowledged that 2020 has been a unique year for results with the cancellation of examinations 
however, the academy’s current progress score is in-line with previous years’ achievements in relation to the national 
average. Furthermore, staff moderation of grades were well considered as the current SISRA data affirms that 
students are currently working at the level predicted. 

The Headteacher shared the academy is in a very different position from where it has been; the standards review 
considered the quality of teaching and learning and behaviour and attitudes, the review also examined the 
safeguarding of students at the academy and it was found to not only deliver all compulsory safeguarding, but goes 
further to support with wider personal issues. The wellbeing survey results were also considered; for leadership and 
management, staff wellbeing, and many other areas, the academy is within the top 10% nationally.  

As a result of the academy’s achievements across the board the Trust CEO has assessed the school as outstanding. 
The new grading has been well received by all staff and substantiates the hard work and perseverance of the team. 

The Headteacher and Deputy Headteacher provided the governors with an overview of the work that has taken place 
since the beginning of the academic year.  

The early September baseline data drive was conducted and analysed before the end of September. The speed of the 
provision of data by the Data Manager, highlighted areas for focus; the results enabled the senior leadership team to 
strategize and provided focus for the staff. Specialists from the MAT will further support with Ofsted style ‘Deep 
Dives’ to proactively assist where further development is required. 

ZORBA focus groups were developed for the active support of identified students. Analysis will take place at the end 
of the first period to consider who will need to continue to be actively supported, who will need to be added to the 
group and those who are able to be removed. The second block will commence at the beginning of January.  



                                                             
 

The link Governor for teaching and learning has supported with the development of staff skills. 

The Vice Chair highlighted that there appears to be considerable support provided to the MAT from the academy and 
the support currently being received appears to be disproportionate. 

The Headteacher emphasised the legacy of support the school has received during the years where significant 
improvements were required to be made. The Headteacher shared that the academy will be forever grateful to the 
Trust CEO for their support and the knowledge they shared. The foundations their support enabled the academy to 
lay will never be forgotten. The team is indebted to the Trust CEO; with their expertise the academy has developed 
into the success it is today. 

A governor highlighted when academy staff support other schools it is such a good opportunity to support their own 
continual professional development (CPD) which in turn helps the leadership develop future leaders and retain talent. 
For the leadership team it can provide a refreshing change when supporting other schools and sharing best practices. 

The link Trustee complemented the Headteacher on the development of the academy expressing the SEF shows how 
much the academy has progressed. The Headteacher asked the Link Trustee to feedback that the guidance from the 
Director of Standards has been superb. 

The link Trustee expressed there is a strong link between the performance of a school and their relationship with the 
Trust. Those that work cohesively with the MAT have a stronger performance. 

The Chair congratulated the Headteacher on an excellent standards review, expressing their delight to be discussing 
a move from Good to Outstanding. 

7 Staff Wellbeing Survey 

The Headteacher shared that the report had been provided to the governors in its entirety for transparency and 
shared a question had been raised in advance of the meeting by the Chair regarding the split between teaching and 
non-teaching staff. This information has been requested from the company who conducted the survey, once collated 
this will be used going forward. 

The Deputy Headteacher shared that survey was issued to all academy staff without pressure to complete. This 
resulted in a 70% completion rate and honest feedback for consideration. The leadership team felt this is testament 
to the positive culture at the academy, the Headteacher expressed that there is a one team culture and respect across 
all roles.  

The feedback from the external company commissioned to conduct and collate the data also commented very 
positively on the results. 

As a result of the findings, further discussions will take place to stretch the academy wellbeing target; the 
Headteacher has held a meeting with the SLT and MLT to ascertain how wellbeing could be improved.  

The Chair shared the staff survey shows a very positive picture of the academy. A second governor agreed It was 
asked if there is anything the governors can do to contribute to a 'praise and recognition' culture. 

A governor suggested having an item at each meeting where the Headteacher showcases the work of a member of 
staff. The Headteacher appreciated the suggestion and agreed this would be good to implement 

ACTION: Clerk to add an agenda item to the LGB templates. 

The link Trustee asked if there were learnings during the first lockdown that could help post-COVID, such as 
collaborative ways of working. The Headteacher shared that the use of Microsoft Teams could be used permanently 
for supporting Anxiety Related Non-Attenders (ARNA) students to support their learning. 

A parent governor shared that managing parental expectations must be reviewed post-COVID; the academy has 
worked hard to update parents regularly and where necessary outside of normal school hours. This must return to 
normal working hours when appropriate to support staff wellbeing and work life balance. 

A co-opted governor expressed that the pandemic had created a wave of ICT change that as supported flexible 
learning. The use of MS Teams has been far more successful that historical attempts. 



                                                             
 

8 Latest Financial Forecast 

The Trust Chief Financial Officer entered the meeting at 17:43 to provide a summary of the latest financial data 
provided to the governors in advance of the meeting and take any questions. 

The CFO shared that the academy had budgeted a significant deficit. With robust financial management, scrutiny, 
and strong leadership from the Headteacher, the academy performed substantially better than anticipated. 

Lag funding has been a legacy issue for the academy but this year the school is expecting a surplus. When broken 
down to a monthly forecast the academy is already significantly outperforming the forecasted surplus. Another 
positive for the Headteacher and the team. 

The Trust recognise the achievements of the academy in terms of staffing and cover during the pandemic. It is a real 
achievement that to date, there has been no use of agency staff in the school. 

The CFO shared there may be the ability to submit a second claim for a rebate of cost in relation to COVID-19, this 
will be utilised this if it becomes a possibility. 

The CFO shared the benchmarking and financial planning for this year. The academy has the lowest average teaching 
cost and lesson cost in the MAT. 

Against Key Performance Indicators (KPI) there is a forecasted surplus over the next 3-5 years based on the latest in 
year performance data, teacher costs, staffing costs and agency usage. 

Due to the strong performance and management evidenced by the academy and the Headteacher, the CFO and CEO 
have decided that the grading of the school will receive a double uplift to ‘monitor’ status. 

The CFO offered to take any questions 

The Vice Chair shared that the information provided was very positive and really pleasing to hear, thanking the CFO 
for the provision of the 5-year forecast, it is good to see the forecast shows a healthy position backed up by the 
detailed ledger, emphasising that it is really refreshing to have such a positive forecast and the academy achieve such 
a healthy position.  

The CFO clarified that prudence had also been applied the forecasted General Annual Grant (GAG), it has been 
presumed to remain the same. The Headteacher shared this has never been reduced but could see an increase 
therefore the GAG has been forecasted conservatively.  

The budget looks healthy and solid, the team are already looking at the appointments needed for September to better 
plan ahead and maximise the selection pool of candidates. The academy will also look closely at trainees who the 
team may like to appoint to secure their skillset and progression in the future. 

The Vice Chair referenced the LGB Code of Conduct and asked what reports the LGB will receive going forward to 
support the monitoring of the academy finances. The CFO shared that the Headteacher will be provided with a 
monthly report which can be shared with the LGB. The CFO shared they would be happy to answer any queries the 
LGB may raise from the reports and analyse further should a request be received. 

KKE thanks CFO for the help they and the support team have provided and the collaborative working with the Senior 
Office Manager and herself, cementing the long-term relationships. The Deputy Headteacher shared there is now a 
real sense of confidence in the trust financial data and the accuracy and relationship between the academy and trust 
has been strengthened because of this. 

CFO leaves 18:00 

The Link Trustee shared that the financial forecast and findings from the cyber audit were excellent and the 
Headteacher was congratulated on the robust financial management of the academy which has resulted in the school 
moving from the highest level of Trust control to the lowest in singular review period which is a unique achievement 
and a proud moment for the team. 

9 Risk Management 

The Headteacher shared the MAT analyse the individual risks from each school within the trust and hold a list of the 
top 10 Trust risks. These would only alter if there were any major developments. 

The academy has had work completed on the removal of some asbestos that whilst safe and contained, forms part 
of the trust initiative to remove all asbestos across all sites. The report available includes a minor change as the ICT 
audit patches were remedied. This year’s risk register includes COVID-19, and this must remain the number one risk. 



                                                             
 

The Link Trustee shared the Risk and Audit committee will meet next Monday meeting and offered to provide 
feedback. 

ACTION: Link Trustee to feedback regarding risk management. 

The Vice Chair shared that he had reviewed the risk register and suggested increasing the risk due to COVID-19 
hindering the ability to complete the triangulation of monitoring. 

The Chair asked, is there anything more that Governors can be doing to reduce this risk. The Headteacher confirmed 
there is nothing that the leadership are aware of currently.  

10 Governor Monitoring and Impact on School Improvement 

The link Governor for parental views shared that under the circumstances they had not been able to attend the 
parents evening however, has spoken with the Assistant Headteacher before the virtual parent evening took place, 
sharing they are going to hold debriefing session next week. The Headteacher shared that despite the meeting taking 
place virtually, the attendance rate was 72% and feedback is being collated.  

The link Governor for Safeguarding shared that the Single Central Record (SCR) report has been completed and there 
is a document that needs submitting before the end of December. The Headteacher offered to assist. 

The link Trustee shared that the Headteacher provides the LGB with more information than most in the Trust and 
there is confidence in the level of remote monitoring. 

The Vice Chair shared that he had conducted two remote monitoring sessions: Health & Safety and Careers. The VC 
highlighted they had used the sample set of suggested monitoring questions provided by the Clerk to Trustees. 

Both reports were uploaded to GovernorHub in advance of the meeting. 

A query was raised regarding the ability to establish a student voice in relation to Post 16 and the Careers support on 
offer. The Head of Manor College offered to include the Vice Chair via a MS Teams session on a Wednesday morning. 

ACTION: Appointment to be scheduled. 

11 Link Governor Review 

The Headteacher shared that the link areas will need to be reviewed in-line with the Trust Governance Structure. 

The Governance Structure sets out 5 key areas that must have a link governor. These are: 

• Health & Safety 

• Safeguarding (Child Protection & e-Safety) including Pupil Premium and Looked After Children (LAC) 

• Careers 

• SEND 

• GDPR  

In addition to these areas, any links specified in local policies must also be assigned. For the academy these are: 

• Anti-Bullying 

• Mental Health 

The leadership team can assign further areas such as strategic planning for specific departments as raised by the VC 
during agenda item 5 should additional focus be required, however, the areas highlighted within the Trust 
Governance Structure must be assigned. 

As there are a number of new governors in addition to longstanding governors with multiple assigned areas, it was 
agreed that the Clerk would provide the LGB with an overview of expectations and the group would volunteer in 
accordance with their professional strengths. 

As Safeguarding is a large commitment, it has been suggested that the link can be further broken down and a total of 
three governors assigned to Safeguarding, PP and LAC. 

ACTION: Clerk to provide further information and collect details of links each governor volunteers for. Feedback to 
be provided at the next meeting. 

 



                                                             
 

12 School/Trust Policies for Review 

Feedback was received in advance of the meeting and shared with all in attendance. 

1. Knife Crime Policy – Suggestions made for further consideration. 

2. Mental Health Policy – Approved  

3. NQT Policy – Approved 

4. Remote Learning – Approved 

A Governor leaves 19:20 

Cycle Update 

Nil until May 2021 

Confirmation has been received from the Clerk to Trustees that the Protection of Biometric Information Policy will no 
longer be required once the Trust Data Protection Information is updated to include biometrics.  

13 Headteacher’s Performance Management Overview 

NME AND CFO – targets set, no minutes or notifications to be provided. NME praised KKE for her sterling efforts 
leading the school. 

14 Pecuniary Interest Forms 

Completed forms required from the new Governors and two existing Governors. 

ACTION: Clerk to post the document for a wet ink signature. 

15 Determination of Confidentiality 

• Any information regarding confirmed COVID cases 

• Specific information in relation to Deep Dives 

• Factors Affecting Performance 

16 Correspondence  

None received. 

17 Date and Time of the Next Meeting 

Thursday 18 March 2021 5pm virtually via Microsoft Teams dependent upon the development of government 
guidance in relation to social distancing and the current pandemic. A Governor provided provisional apologies in 
advance. 

18 AOB 

None 

19 What have we achieved tonight that will make a difference to the students in our school? 

Robust management and monitoring of: 

• COVID-19 strategies 

• Financial Forecasting 

• Quality Assurance 

The Chair also shared that with the co-option tonight, the LGB is now at full capacity which should further strengthen 
the LGBs ability to support and monitor the academy. 

 Meeting Ends 19:25 

 


