
                                                             
 

MINUTES OF SUMMER 2 MEETING OF THE FULL BOARD OF GOVERNORS HELD ON THURSDAY 25 JUNE 2020 AT 5PM 
VIRTUALLY VIA MICROSOFT TEAMS 

PRESENT (“A” donates absence) 

     Mr N Melton (Chair) 

     Mr C Richards (Vice Chair) 

     Mr J Sale 

     Mrs M Lovell 

     Mrs J Caswell 

     Mrs S Tryner 

     Ms P Shanahan 
     Mrs S Garratt 
     Mrs K Kerry (Headteacher) 
    A Mr Ian Greenaway (Linked Trustee) 
IN ATTENDANCE 

     Mrs N Barsby (Clerk to Governing Body) 
     Mr R Gladwin (Deputy Headteacher) 

Meeting begins: 17:00 

1 Welcome & Apologies for Absence 

The Chair opened the meeting and welcomed those in attendance to the final meeting of the academic year, 
acknowledging the continuing unprecedented circumstances that have required the meeting to be held virtually for 
the second time this academic year and thanking all in attendance for joining. 

The Chair shared that a governor not present had resigned from their position after many years of service. A gift to 
thank them for their years of service is being co-ordinated; the LGB discussed the added value of their service over 
their years as a governor, remarking it will be a sad loss and their collective gratefulness for the governor’s service. 

ACTION – Clerk to update the Governance details on the Academy website and with the DfE. 

ACTION – Clerk to publish the attendance grid 2019-2020 on the Academy website. 

a) Declaration of Interest 
None declared 

b) Quoracy Check 
Quoracy confirmed – 100% of the Local Governing Board in attendance 

2 Review of Spring Minutes and Matters Arising 

The Chair highlighted that it had been requested that any comments or questions for this meeting should be provided 
in advance. 

The Vice Chair challenged the intention to have a separate budget review meeting with the CFO prior to the FGB 
meeting on 25 June; they asked what had happened to this meeting. 

The Headteacher shared that this was initially agreed however when the May forecast was received it was clear that 
school would end the year in a much better position than was originally forecasted due to Covid-19 and the limitations 
this imposed on the school. The Headteacher had discussed this prior to the meeting with the Chair and offered her 
apologies for not updating the wider LGB.  

Minutes of SUMMER 1 LGB APPROVED. To be signed as soon as it becomes possible for face to face contact to 
resume. 

3 Headteachers Report 

The Headteacher introduced the context of the report, sharing an overview of the activities and hard work the 
academy staff have been undertaking aside from the COVID-19 re-opening preparations that have taken place. The 
Headteacher highlighted that a comprehensive report at the last meeting provided governors with a detailed analysis 
of the academy’s response to COVID; the report today primarily focuses on the sharing of good practices, as the 
academy has now partially re-opened smoothly as a result of a robust re-opening plan and risk assessment. Both 
documents have been shared with the LGB. 

The Headteacher also shared that the academy had received positive feedback from parents and unions regarding 
the safety of staff and students.  



                                                             
 

School Numbers 

The Vice Chair (VC) highlighted there are 17 students reported as off roll since last report, a seemingly high number. 
The VC asked if there is an explanation for this. The Headteacher provided a breakdown of the students who have 
left. The figures below are for students leaving roll in the academic year of 2019-20: 

Moved School 9 

EHE 6 

Left Country 2 

A governor asked if the academy had lost contact with anyone during lockdown, particularly vulnerable children and 
those who may be supported by social care. The Headteacher shared that where there have been concerns, social 
workers have acted without delay to follow up with the families. The three pupil premium students that have not 
accessed their provided learning have been visited at home by the pastoral team who have been very robust with 
their follow up where concerns have been raised. 

Context/Priorities 

As this is the second LGB meeting of the Summer Term the report will cover: 

• Latest forecasts for Y11 and Y13 results  

• INSET dates 

• SEND annual report 

• Re-opening plans/ Risk Assessments 

With regards to the re-opening plans and laptop provisions for disadvantaged students; the Headteacher shared that 
confirmation had been received yesterday that the government issue laptops will arrive in the next 5 days. 

A governor asked if staff had received training on PPE. The Headteacher shared that the Health and Safety staff 
member on site had provided guidance for all staff to follow, posters are displayed around the site and videos to 
support the correct process for donning/doffing of PPE and infrared thermometer usage had also been provided. 

CPD on MS Teams Teaching 

The Deputy Headteacher provided details of the training which has taken place in school and announced that three 
more members of teaching staff have successfully passed their SSAT Lead Practitioner qualification and the further 
expectation that two more will pass in the November window.  This is a great achievement and means over 20 staff 
members now have this qualification which is helping to raise the standards of teaching across the school. The Deputy 
Headteacher also thanked Eileen Dunn for coordinating the programme and for the support she has provided to the 
other schools within our MAT who also had candidates on the scheme.   

100% of NQTs at the academy achieved a pass rate and our programme for our RQTs was also very successful this 
academic year. This is underlined by the quality and growth shown in the classroom but also in the school’s high staff 
retention rates.  The Deputy Headteacher thanked Garry Richardson and Adie Bett for a well-run programme this 
year. 

The school has taken on the challenge of Covid-19 and quickly understood that to try and maximise the learning 
opportunities for our students, this term and into the next one, we needed a secure technological solution.  Therefore 
we have introduced Microsoft Teams as a means to reach out and deliver a more interactive learning experience.  To 
support staff to maximise the potential of the system, the Deputy Headteacher personally undertook an online 
learning course around MS Teams which enabled them to offer a number of online training opportunities for staff to 
feel confident in using the programme when teaching our children.   

This has been a success as staff feel confident using the system which is important as we move forward into an 
uncertain new term in September but staff have a solid understanding of a platform which they feel comfortable 
using with our students.  There has been some great focused CPD in school this year and the work undertaken around 
the Metacognitive agenda has been very positive for a number of staff, the work done has had a positive effect on 
supporting our staffs’ thinking around the new schemes of work and lesson planning for the future and we will see 
the benefits of this next year.  We will continue to focus on metacognition next term to look to meet the challenge 
of offering quality training which meets the needs of the school, while ensuring our staff and students remain safe in 
2021. 

 

 



                                                             
 

INSET Dates 

INSET dates 20-21 provisional dates provided for consideration: 

1. Tuesday 1 September 
2. Friday 2 October 
3. Friday 18 December 
4. Monday 28 June 
5. Wednesday 28 July 

APPROVED 

Current Progress of Students 

Before discussing the contents of the report the Headteacher provided an update on the attendance for both on-site 
learning and virtual lessons. To date 83% of eligible students have attended learning on site. Staff have been analysing 
students’ virtual attendance and 1:1 tuition. There are only 3 PP students that haven’t participated in learning or 
teaching of some description and these have been followed up with pastorally. The attendance is incredible for the 
number of students in the cohort.  

Due to the current pandemic, for the first time, schools and academies have been asked to predict the grades Year 
11 and 13 students would achieve if they had sat their GCSE and A-level examinations. This has been a huge task for 
the Middle Leadership Team (MLT) who have had to standardise grades with their teams via online meetings and 
spend a significant amount of time quality assuring predictions for students against the quality of work in their books.  
To check our predicted grades against the national averages for similar cohorts the academy Data Manager was 
required to use the Fisher Family Trust database for further moderation and quality assurance prior to submission in 
consultation with the Headteacher. The government will decide on the final grades awarded to our students and the 
release dates are as follows: 

• A Level - 13 August 2020 
• GCSE - 20 August 2020 

Subject Performance 

The VC queried exam grades as they appear to be better than the end of year target. The VC asked if the predictions 
realistic. The Headteacher highlighted that this section of the report aimed to provide the LGB with an overview of 
the directive issued to schools and academies by the government. 

The Headteacher shared that the process is the first time middle and senior leaders have ever had to go through such 
an experience in their careers. The Headteacher emphasised that there is full awareness grades may be adjusted but 
they have been submitted after careful consideration and are within the tolerance from the guidelines the academy 
has been asked to work to.  

A governor asked if staff had to rank the students. The Headteacher shared that this has been requested and 
explained the rationale behind the decision to rank students in relation to potential grade adjustments within grade 
boundaries. The final grades are unknown at present.  

A governor asked if there is an appeals process. The Headteacher shared that initially it had been suggested that there 
would not be an appeals process however, the future regarding appeals is uncertain at present. The Headteacher 
informed governors that if a parent requests further information on predicted grades from their child’s teacher, the 
school must provide this but only upon request 

The Deputy Headteacher added that it has been a complexed process, hindered by the changing DfE advice. It is 
thought this could impact parents’ perception of the process and the accuracy of grades awarded, which could lead 
to a wave of appeals if the process is deemed inaccurate. 

The Deputy Headteacher emphasised how seriously all staff across the academy have taken the process. The staff 
governor agreed that this has indeed been the case; staff have worked hard to provide a true reflection of the 
achievements of the students.  

It is unknown how other schools and academies across the country are approaching grade submissions and there is 
the potential that the system implemented is not infallible. However, the leadership team have worked tirelessly to 
ensure that the grades submitted are as accurate as possible under the circumstances.  



                                                             
 

The Headteacher outlined further details of specific subjects and the work that has been undertaken by each 
department.  

The VC asked if the academy are aware of whether Y13 students have been accepted at their chosen university. The 
Headteacher explained that this is not something that has been disclosed at present due to the moderation that will 
take place of the grades submitted. It is possible there may be movement depending upon the analysis that takes 
place. It has been confirmed that schools and academies are not permitted to have a results day. Results will be 
provided to students by email. 

The Deputy Headteacher acknowledged the difficult situation students face with predicted grades and conditional 
offers. The staff governor shared that as Head of Faculty there has been many a sleepless night making sure that the 
figures accurately reflect the attainment of the cohort. 

The Vice Chair thanked staff for their hard work and scrupulousness in supporting the submission of accurate grades 
so far as reasonably practicable under the circumstances. 

The Headteacher shared that the government had announced that students who are unhappy with their results have 
an opportunity to sit the exam in the autumn term. As this would be the responsibility of the academy to coordinate. 
Consideration of the site capacity must be assessed as there would be 1100 on site and the additional Year 11 and 13 
students to accommodate. This could generate a social distancing issue. The Academy has paid £90,000 for the 
examinations this academic year. This has so far been retained. 

A parent governor shared that from a parental point of view, resits would be unlikely in subjects that students are 
not taking further. The Headteacher shared that on the whole, parents have been very supportive of the academy. 
The Headteacher has been clear that all students will have submissions that reflect their attainment in each subject. 

A governor praised the staff for remaining objective and focussing on the achievements of each child. The 
Headteacher shared that all Manor staff are passionate about submitting true grades that could have been earned. 

A second governor agrees and supports the SLT decision to take the right path. 

The Vice Chair queried parity in the trust, asking if there has been any guidance. The Headteacher shared that 
submissions are at the discretion of each Headteacher and the advice has been to use the Fisher Family Trust 
submission tool to gain predictions but autonomy lies with each Headteacher.  

The Headteacher and staff governor outlined the positive progress made in History. The Humanities team have 
developed a strong curriculum and quality assurance that has been conducted evidenced the improvement that has 
taken place. The team were anticipating examination results to reflect the significant improvement. There is now 
concern that due to the legacy issues within the subject area, the increase may not fall within tolerance and grades 
may be moderated down. The team would have to wait until next year for the recognition of the faculty development 
of this area. 

The VC also asked if students been involved at all in the decisions made about their exam predictions. The 
Headteacher confirmed that student involvement does not form part of the process. Neither are staff permitted to 
inform parents at this stage what the grade predictions are.  

Safeguarding Context, Alternative Provision & Prejudice Incidents 

The VC asked if there been an investigation and any learning points following the attempted suicide of a student. The 
Headteacher shared that from the schools perspective, staff have attempted to encourage the student into school in 
the vulnerable category.  They came for three days but then refused to attend further.  They attended at 11am last 
Wednesday for their core lessons after two members of staff unsuccessfully completed a home visit and then phoned 
for two hours until contact was established.  Staff are attempting to complete either home visits or phone calls every 
day to check on the student’s safety and continually reiterate the opportunity to be in school.  Staff continue to make 
contact as the child has disclosed they are still suicidal and will make further attempts in the future to take their own 
life.   

The child has become open to social care under the category of neglect.  The living arrangements of the student were 
discussed, the lack of family engagement with social care, the lack of following of necessary measures that social care 
expect parents/carers to provide to maintain the safety of a child and that they have not shown a willingness to take 
steps to ensure the child’s safety.  Social care are concerned regarding this and the next steps were discussed. 

Whilst hospitalised, the child was allocated an emergency CAHMS worker.  The worker contacted the child daily to 
check on their safety and create safety plans on the days that they still feeling suicidal, however the child has stopped 



                                                             
 

answering the calls and hasn’t spoken to CAHMS since 2 June.  CAHMS have sent a letter out to explain that if 
engagement cannot be maintained they will close the case, this would result in the loss of support. 

COVID19 – Pastoral and support update; actions taken by the Pastoral and SEND team: 

General guidance: 

- Contacted all parents with a letter offering guidance and support and with a suggested timetable for students. 

- LME has been sending weekly mental health and wellbeing guidance letter out to all parents, students and staff 
which is shared on the website. 

- School website has a dedicated FAQ page which is easily accessible through the main title screen which aims to 
support parents at home with concerns that they have. 

- Staff have communicated with parents to find out if any were not able to access remote learning to arrange hard-
copy work to be sent out. 

- School has shared guidance and information on using school email, work systems and using Microsoft Teams 

Pastoral support and SEND support: 

- Heads of Year co-ordinate contact home for all parents/students over a 3 week rotation. Where no contact is 
made, referrals to safeguarding have been made.  

- Many tutors have built very positive relationships with parents and are supporting them at home. 

- SEND team are contacting their SEND mentees on a regular basis to offer support. 

- Contact is being made through emails and phone-calls. 

- Many staff volunteered to support vulnerable students and SEND students with 45 minute 1:1 sessions in school 
to offer students some face to face support. 

- At the time of the report, over 50 students are accessing this supportive provision. 

- All students with SEND have been risk-assessed.  

- All EHC students have been individually risk-assessed 

Supporting work at home: 

- Heads of Year have identified students who require paper based work at home and co-ordinated the list of 
students requiring this work. 

- Faculties have provided work on a weekly basis for each year group to be sent home. 

- The pastoral team, admin team and SEND team work together to post work home on a weekly basis to students 
that require it. Differentiated work for students with SEND is sent to those students that need it. 

- Heads of Year are co-ordinating the tracking of work being done at home and are offering rewards for students 
who complete it. 

- There is a system for work that is being completed at home to be delivered into school and sent to classroom 
teachers 

Pupil Voice 

Prior to the national lockdown, Mrs West had been working incredibly hard on the plans for implementing a new RSE 
curriculum that is compulsory for secondary schools to deliver from September 2020. Due to Covid-19 the new 
curriculum has been postponed until September 2021. Despite this, Mrs West had already completed the pupil 
surveys by year group.  

The VC challenged the Relationships & Sex Education (RSE) student survey results, asking why are there such low 
return numbers of completed surveys from Year 10. Typically, around 15 in comparison to Year 7 having around 150. 
The Headteacher shared that unfortunately with Year 10, staff where unable to survey the whole year group before 
lock down commenced.   Y10 were doing theirs in their timetabled PSHE lesson, and staff only managed to survey 
two groups before school closed.   



                                                             
 

As well as the actions identified from the questionnaire attached, staff carried out a second survey of Y10, looking at 
what they would include if they were to redesign the curriculum.  Their ideas were as follows: 

• Careers 

• Money and finance 

• Crime 

• Drugs and alcohol 

• Relationships 

• Safety/Self defence 

• Healthy Lifestyles 

Plans moving forward, as well as ensuring the statutory requirements are met: 

• Include more LGBTQ+ relationship and identity work. 

• Mini drop down day, asking SEXions, a confidential sexual health service for young people aged 13-19, and 
up to 24 for young people with disabilities to come in to work with the Y10 students.  

• Include a tracking document so pupils can see their progress in PSHE. 

• Plan for assemblies to include more LGBTQ+ relationship and identity work. 

• Identify and arrange a self-defence workshop. 

• Y10 DDD based around finances, which will not only cover our statutory requirements but will also enable 
us to cover more ‘real world’ finance as requested by students. 

• Tolerance and consent have been added in to Y7 during Spring term 2 and Summer Term 1 

• Pleasure will be covered in Spring Term 1 for Y10. 

Parental Survey 

The most recent parental survey carried out was completed by parents of our Y10 and 12 students. The focus was 
around the re-opening of the academy so we could take into consideration their views before we created our 
reopening plans.  

Survey Results Summary – Returning to School 

• 85% of Year 10 parents have responded and the remaining 15% are being followed up. 

• 85% of those parents would potentially send their children back to school on 15th June (35% yes and 51% 
maybes) therefore only 15% said no. 

• 90% of parents would consider 1:1 sessions with tutors (61% yes, 29% maybe) 

• 75% of parents agreed or would consider a lesson with 10 other students in it (36.25 yes, 38.75% maybe). 

• Over 77 % of parents rated the Manor's overall response to school closure good to excellent 

• When asked if the Manor could have done anything better the comments included:- 

- I personally think the Manor have excelled in how they have handled this pandemic and with having personal 
issues here at home the Manor academy have given support as a person led focus and I cannot thank the 
staff involved enough.  

- No I think they are doing a great job and nice having the phone calls asking about the welfare of child and 
also the parent. 

- No, the online lessons have been very good. 

- No, I think Manor have kept parents very well informed in what is a very testing time. If Georgia has needed 
any support from teachers they have answered e-mails promptly. 

- Great job, wonderful that we got a welfare check phone Call which is fantastic safeguarding  

Attendance 

As part of national social distancing measures between 20th March and 1st June, education settings have only been 
open to priority groups, children of critical workers and vulnerable children. At Manor Academy this has ranged 
between 0 and 12 students during this period, averaging at 7.  

The DFE have asked schools to submit the Educational Setting Status form via an online portal to report how many 
children and staff are in school. Manor Academy’s Data manager and Attendance Officer have ensured that this has 
been completed on a daily basis. 



                                                             
 

During this phase Manor Academy students outside of these priority groups were sent classwork electronically by the 
teaching body. Staff have been up skilled on Microsoft TEAMS, enabling the provision of online lessons which were 
launched on 27 April for Y12 and 18 May with core lessons for Y10. 

The average for Y10 attendance for online MS Teams lessons was 74%. Y12 peaked at 87.6% in week 5 since the 
launch. In Y12, four students have not attended the MS Teams lessons for varying reasons and the Head of Sixth Form 
is working with those students and families. 

As the R rate reduced during lockdown the government announced from 15 June secondary schools and colleges can 
invite Y10 and Y12 students back into school for face-to-face support from their teachers to supplement their remote 
education. The latest scientific and medical advice is that secondary schools should therefore ensure that only a 
quarter of students in these year groups are in school at any one time. This is in addition to vulnerable students and 
children of key workers in other year groups, who should also attend full-time. Therefore, remote education will 
remain the predominant form of education for all students, with some face-to-face support enabling teachers to 
assess and aid their progress. 

On day one, 100% of the first quarter of Y10 students attended their 3 hours of core lessons whilst 81% of the second 
quarter of Y10 attended on day two. On day three 75% have attended on-site, giving a weekly average of 84%. In Y12 
the weekly rolling average is 92.1% for the 3 days thus far. 

It is important to note that parents will not be fined for non-attendance at this time. The DFE require each school to 
register Y10 & 12 for those attending the on-site lessons.  Schools must also use codes for students that are shielding 
or self-isolating, are ill, or eligible to attend (but are not shielding, self-isolating or ill). Once again Manor Academy’s 
Data Manager and Attendance Officer have ensured that this has been completed on a daily basis. The government 
expect schools and other relevant partners to work with and support the relevant families and students to return to 
school. 

The VC asked if online MS Teams lessons been extended beyond years 10 and 12. The Headteacher shared that this 
has begun. Staff are starting with Y9 from 29 June. It is important to note no other school in our Trust is offering 
Teams lessons beyond Y12. Only 6% of state schools are teaching online and we are one of them. The Headteacher 
shared her pride of all of our staffs efforts in making this happen.  

SEND Annual Update 

The VC commented that the SEND report is very good and provides valuable information on how we are caring for 
these groups. However, there does not seem to be any reference to the financial implications. It would be useful to 
know how the allocated funding has been distributed throughout these areas. The Headteacher shared that as this 
was raised in advance of the meeting, both the Assistant Headteacher (AHT) for Pupil Premium and the AHT for SEND 
have provided further information for transparency.  

Manor Academy – SEND information report additional information was provided: 

What is meant by SEND? 

A child or young person is identified as SEND if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her (SEND Code of Practice 2014). Many children and young people who 
have SEN may have a disability under the Equality Act 2010 – that is ‘….a physical or mental impairment which has 
long-term and substantial adverse effect on their ability to carry out normal day-to-day activities’. This definition 
includes sensory impairments such as those affecting sight or hearing, long-term conditions such as asthma, diabetes, 
epilepsy and cancer. Children and young people with such conditions do not necessarily have SEN, but there is 
significant overlap between disabled children and those with SEN. The term SEN, therefore, does not mean problems 
or a specific need for extra resources or specialist staff.   

However, for those children and young people with more complex needs an Education, Health and Care Plan (EHCP) 
may be issued where additional or a different provision is needed from someone at the same age in mainstream 
schools to allow that young person to make progress in line with their peers. 

Funding secured 2019-20 

Funding is secured through Additional Family Needs (AFN) and Higher Level Needs (HLN). For 2019-20 this was 
£65,000 AFN funding and £20,000 HLN funding. 

 

 



                                                             
 

 

FUNDING LEVEL No. of students Total funding 

AFN MEDIUM 9 £29,000 

AFN HIGH 6 £36,000 

HLN 1 2 £20,000 

 

How the funding is spent: Funding is deployed to ensure that young people with SEND are fully supported to allow 
for engagement in the curriculum, achievement and preparation for life beyond school. Staff continue to ensure 
progress and achievement of students with SEND is in-line with expectations.   

Mentoring and support: Funding is used to ensure that all students with SEND have a mentor and are supported 
throughout their learning for their academic and pastoral needs.  

Raising Achievement: Tracking, monitoring and support of students with SEND takes place to ensure that they engage 
with the school curriculum in order to achieve 8 good outcomes at GCSE. Targeted additional intervention is 
conducted where appropriate. 

Intervention Funding Impact 

Ensure teaching and learning for 
students with SEND is strong, leading to 
positive outcomes. 

In class support from teaching assistants. 

Mentoring programme delivered by 
teaching assistants. 

Pupil passport development. 

Annual reviews for EHC plans. 

Access arrangement assessments for 
KS4/KS5 formal examinations. 

Bespoke access arrangements – 
including 1:1 support. 

Flexible curriculum across KS3 and KS4 
ensures that all students have their 
learning needs met on the correct 
learning pathways. 

Contribution towards students with 
SEND accessing in school alternative 
provision. 

SENCo, Deputy SENCo and the inclusion 
team provide strategic / professional 
support and development for teachers. 

£85,000 
from HLN / 
AFN bids. 

Place 
funding 
from the 
notional 
budget. 

Students with SEND made progress in line with 
expectations last year and are projected to this year. 

Students with SEND make expected progress in line 
with expectations. 

Students with SEND and their parents report that 
they feel happy and supported in school. 

Attendance of students with SEND is increased. 

Student needs are identified and teaching and 
learning is personalised to meet the needs of all 
learners. 

100% attendance by pupils and parents/carers at EHC 
reviews. 

Access arrangements are in place and there was a 
100% positive access arrangements report in 
2018/19. All paperwork submitted within statutory 
timeframe. 

All students receiving access arrangements receive 
the support they are entitled to. 

Students have their needs met by the curriculum. 

School continues to have a significantly below 
average rate of exclusion and permanent exclusion 
for students with SEND. 

School teachers are supported to deliver effective 
SEND provision. 

 

 



                                                             
 

Curriculum Development – RE 

Miss Shanahan has been working hard with her team to coordinate a brand new curriculum offer for our students 
that meets the latest framework for Religious Education.  

We have made a curriculum change that will allow all Year 10 students to have an hour’s R.E lesson each week. Mrs 
West has re-planned all of the PSHE content for Year 10 so that it fits into extended form time. We have covered 
some of the family/relationships/extremism as part of the R.E provision to include everything that is required.  

Schemes of work for Year 10 and Year 11 R.E have been planned. We decided to follow the short course Eduqas to 
plan our schemes of learning. Students won’t be entered for the exam but this could be something that students 
might want to opt into in the future. Curriculum maps for Year 10 and Year 11 R.E have been written and published 
on our website. 

As part of the next steps, staff are working on: 

• Begin planning year 10 and year 11 core R.E sessions  

• Planning whole staff training for PSHE and R.E which can be tailored to different year groups/tutors 

• Working with all faculty planning for PSHE lessons 

• Developing a new assembly rota  

• Planning an additional Drop Down Day for after Year 10 mock exams to cover more R.E content in an 
engaging way 

PP & Catch Up Funding 

The VC commented that the PP & Catch Up Funding report is very good and provides valuable information on how 
we are caring for these groups. However, there does not seem to be any reference to the financial implications. It 
would be useful to know how the allocated funding has been distributed throughout these areas. 

A parent governor asked if school leaders know yet if there will be an increase in PP students following changes in 
family circumstances following the pandemic, citing there may be lots of parents who possibly lose their jobs. With 
the number of students in school this increase could be significant. 

A parent governor asked if the PP leader has seen the proposal that PP funding could be doubled next year for certain 
year groups. If this happens this would be a significant increase in funding and will need to be targeted at those 
specific year groups. They asked if consideration been given yet to what this could be spent on. 

The following additional information was provided in advance of the meeting for transparency. 

The AHT for PP has taken part in a number of webinars focussing on disadvantaged students since the start of the 
school closures. The NGA webinar mentioned that the following were possible options: 

•             £700 per student for catch up 
•             Years 1, 7 and 11 PP funding being doubled next academic year 
•             Summer catch up programmes 
•             Fundamental change in central policy 

To date the only confirmed change to policy and funding is the introduction of a new catch up funding programme 
for disadvantaged students, however this will replace the previous catch up funding that was allocated for Y7 students 
deemed not secondary ready. 

The academy has already planned to bring in all PP students in small friendship groups to access face to face sessions 
before the end of term and staff hope to use these groups for intervention next year. 

Regardless of whether or not the academy receives more funding next year through the PP strategy funding and/or 
the new catch up funding, staff will certainly prioritise Year 11 students as they will have the shortest amount of time 
left in school before their final GCSE examinations. These students will need support both pastorally and with subject 
specific catch up. Staff will as mentioned in the PP report, have to consider the autumn term and the impact this will 
have on Year 11 students as staff have to ensure they are not overloaded. The possibility of using funding for 1:1 
tutoring will be considered and the academy will have to carefully consider where tutors can be sourced. It may be 
the academy has to invest in online programmes such as ‘My Tutor’ and ‘My Favourite Teacher’. Both have gained 
national recognition for consolidating learning. Additionally, the leadership teams will look to use the strongest tutors 
and TA’s to support tutoring in the holidays and after school. The academy may have to buy more laptops alongside 
the government laptop scheme which are on order, to ensure our Year 11 disadvantaged students can access online 



                                                             
 

learning from home. Previously we have paid for revision and study guides for our Year 11 disadvantaged students; 
the academy will continue to do this.  

The greatest impact on disadvantaged students’ learning and progression is the quality of first wave in-class teaching; 
the academy will continue to use the Zorba process to ensure each Year 11 PP student is monitored and set short-
term learning targets to help them improve and catch up any gaps in learning. Finally the academy is looking at more 
buy-in external dropdown days to target raising achievement. 

Pastorally we will look at projects targeting groups of Year 11 disadvantaged students in the following areas: 

• Revision and memory techniques to help students remember key subject information 

• Homework that allows students to build revision materials over time and not just in the run up to exams 

• Lifestyle choices – diet, sleep patterns, exercise etc. 

• Re socialising into the school environment 

• Mentoring of key Y11 PP students 

As for the new Year 7 students’, staff recognise they have missed the normal transition period and this will have led 
to growing anxieties of starting “Big school”. Again, immediate pastoral support to ensure any types of transition 
missed will be given to these students to ensure they settle in their new school environment. Emma Rawson has used 
the school’s YouTube Channel to provide videos aimed at our new starters and these have be welcomed by parents. 

Work will be done to ensure those students requiring catch up in literacy and numeracy is completed with our catch 
up programme, staff will use a mix of previous teacher assessments and baseline testing to ensure the correct 
students receive this provision. As Geoff Barton (ASCL) said last week, students are resilient and with access to a 
broad and balanced curriculum (subject and wider) over a long period of time, they will catch up. The AHT shared 
that he strongly believes the work that curriculum leaders and pastoral leaders have done over the last academic year 
plus the ongoing work they are doing, will provide such a curriculum to all of our disadvantaged students. 

In advance of the meeting to provide further information on PP support, the senior office manager provided 
governors with an overview of free school meal support during the pandemic. 

Free School Meal Entitlement from March to June 2020 

At the start of the lockdown the academy had 195 current Free School Meal children. 

As of 23 June, an additional 13 students are now receiving the DFE Free School Meal Voucher Codes. 

Year 7  Pre 23 March 2020 23 June 2020 Total 

Year 7 44 6 50 

Year 8 47 1 48 

Year 9 38 2 40 

Year 10 29 2 31 

Year 11 35 2 37 

Year 12 1 0 1 

Year 13 1 0 1 

 195 13  208 

Nottinghamshire County Council have advised that they have a significant backlog of claims and the academy are 
therefore likely to receive more students becoming eligible before September.  Sixth Form students are included in 
the scheme 

Y6 Transition 

Miss Rawson has been working incredibly hard in very challenging circumstances trying to offer all support possible 
at this time. She has held meetings with all of the primary feeders to discuss PP/FSM/SEN/ability/attendance and any 
other information staff need to know regarding child protection or generally. Miss Rawson has also contacted non 
feeder schools to gather information.  



                                                             
 

Miss Rawson, Mrs Tomlinson and Miss Barker have been in a wide variety of individual meetings with the primary 
school SENCos to discuss the SEN students in more detail. They have also telephoned parents who have sent 
questions in.  

Miss Rawson has now made 6 you tube videos - three Q&A’s from staff, one tour video, a montage video and a task 
video. These were released weekly on our YouTube page. Here are the links:  

https://www.youtube.com/watch?v=TbjPwYO5vbs 

https://www.youtube.com/watch?v=V7tXH30x838 

https://www.youtube.com/watch?v=WhHEimIwYII 

There have also been online MS Teams meeting with parents. Miss Rawson is now working with Mrs Barsby and Mrs 
Sullivan regarding students who need risk assessments so they can be put in place from September to fully ensure 
we meet all of their medical needs.  

Governor Links - Update 

The LGB have played a very active role in supporting the school this year by participating in a wide variety of events 
including the safeguarding audit, health and safety, recruitment, behaviour, pupil premium and SEND. 

Health & Safety 

The academy has worked closely with Notts County Council, the DFE and The Trust to create a comprehensive Risk 
Assessment and Re-opening Plan for our school.  

After having our plans approved by our LGB H&S link Governor Chris Richards, the board of trustees and all of our 
trade unions, the academy successfully re-opened on Monday 15 June to Years’ 10 & 12.  

The NEU regional representative referred to our plans as “this is by far winning the prize for the best risk assessment 
and plan I have read” 

This is testament to the amazing efforts from Mrs Barsby, all of the site team and cleaners that have worked incredibly 
hard to make this happen. 

Updates from LGB & Trust 

Trust Governance updates for Summer 2020 included: 

• DfE Mental Wellbeing RSHE curriculum 

• NGA Virtual Governance Conference details 

• Exclusion updates and Independent Review Panels 

4 Budget 2020-2021 

Confidential minutes provide a record of this discussion. 

5 Governor Quality Assurance Visits 

The Vice Chair provided an overview of his involvement with the academy’s health and safety monitoring, his 
participation in the virtual MS Teams health and safety meeting that took place during the closure, sharing his 
confidence that participants and representatives of key departments were considerate of the measures that are 
needed to be followed by their teams and, where necessary, ongoing work within their departments where 
applicable. The VC also provided details of the measures that have taken place to support the safety and welfare of 
both staff and students upon re-opening. 

The Chair thanked the Vice Chair on behalf of the LGB for his support. 

The Clerk introduced the overview and offered thanks to the VC for their support with health and safety for the 
academy. 

Overview 

The quality assurance and support that has been provided by the LGB 2019-2020 is as follows: 

• JCA External Quality Assurance Review of Teaching & Learning 

• JCA Teaching & Learning - Lesson Observations 

• JCA Teaching & Learning - Continual Professional Development (CPD) 

https://www.youtube.com/watch?v=TbjPwYO5vbs
https://www.youtube.com/watch?v=V7tXH30x838
https://www.youtube.com/watch?v=WhHEimIwYII


                                                             
 

• JCA Teaching & Learning - Social, Moral, Spiritual & Cultural (SMSC) Fundamental British Values (FBV) & 
Cultural Capital (CC) 

• JSA SEND/PP  

• NME Attendance 

• STY Safeguarding Audit 

• MLO Parents Evening 

• NME Ofsted Inspection Framework analysis 

• CRI Health & Safety – Academy H&S Meeting 

• CRI Health & Safety – Academy/Trust Re-opening documentation 

KKE thanked the LGB on behalf of the academy for all their help ongoing support. The Chair also extended thanks to 
the governors for their contributions. 

6 LGB Meeting Dates 2020-2021 

1. 24 September 
2. 26 November 
3. 18 March 
4. 20 May 
5. 24 June 

LGB meeting dates for 20-21 APPROVED.  

7 School/Trust Policies for Review 

The Clerk shared with the LGB a new academy policy for their information: 

• Intimate Care Policy 

The Clerk highlighted that there had been an amendment to the Behaviour Policy in line with the COVID-19 guidance. 

A governor commented that both were good policies with no amendments suggested.  

Cycle Update 

The Clerk shared that with governors that all statutory policies were now up to date with the next statutory policies 
due for review in September: 

• Safeguarding, the KCSIE 2020 is now available but will not come into effect until 1 September. 

• Admissions 

8 Skills Audits & eLearning Update 

8 Skills Audits have been received; they have been sent to the Clerk to Trustees for analysis, a summary will be 
provided at the first meeting of the new academic year 

ACTION - Clerk to provide an update on the skills audit analysis at the Autumn 1 FGB meeting. 

All eLearning has been completed with the exception of a module with accessibility issues due to COVID-19 and one 
governor who is new to role and working full time on the frontline of the NHS. 

9 Governance Structure 

The LGB shall not normally exceed 14 members which in addition to Trust appointed governors and the Headteacher, 
will be composed of: 

Composition & Maximum Capacity Current Vacancies 

Up to 2 elected staff governors 1 

Up to 3 elected parents 1 

Up to 7 governors co-opted by the LGB 2 

The Chair had agreed to contact a local resident who had expressed an interest in joining our LGB. An email was sent 
on 13 February with no response received to date. Another governor had agreed to approach a fellow parent, they 
too have not received a reply but will follow up. 



                                                             
 

10 Determination of Confidentiality 

The LGB agreed the following matters be are to be treated as confidential and as such, excluded from the minutes to 
be made available for public inspection:  

• Item 4 

• Item 13 part ii 

Separate confidential minutes record the discussion of the two matters listed above. 

11 Correspondence  

None received. 

12 Date and Time of the Next Meeting 

Thursday 24 September 2020 5pm virtually via Microsoft Teams dependent upon the development of government 
guidance in relation to social distancing and the current pandemic. A governor gave provisional apologies. 

13 AOB 

i. Transition 

A governor asked about transition arrangements, The Headteacher shared that the transition had been included in 
the report provided and shared an overview of measures taken to support the new starters prior to the beginning of 
the new academic year. Staff have recorded video tours of site empty to support with navigating the site, Miss Rawson 
Head of Year and teaching staff recorded an introduction video and answered FAQs to support students starting in 
September. Information has been sent out to parents, a Year 6 Facebook group has been set up and Miss Rawson has 
been reviewing student data with the school SENCO where necessary to ensure risk assessments are in place to 
support new starter. The timetable is now fully complete for the new academic year.  

Another school within the MAT have shared details of an app based program to book online meetings to meet with 
the children for a virtual face to face introduction. Manor will also offer this to our new starters going forward as they 
are currently not allowed to physically visit the site before September.  Summer catch up may be a possibility to meet 
face to face but this has not been confirmed at present. SLT have volunteered bring Year 7 starters in a day earlier to 
conduct transition based activities such as orienteering around the site. A governor offered to support if this is 
confirmed to take place, to which the Headteacher offered thanks.  

The Headteacher shared that a pupil had taken the time to email her to check on her wellbeing during the pandemic 
and school closure, which the Head found to be very thoughtful. The Headteacher also shared that it is hard to accept 
the sadness of the 2020 examination results being delivered via email instead of the celebrations that would normally 
take place. 

ii. CONFIDENTIAL INFORMATION PROVIDED 

Separate confidential minutes provide a record of this discussion. 

 Meeting Ends 18:45 

 


