MINUTES OF THE AUTUMN 1 TERM MEETING OF THE FULL GOVERNING BODY
HELD ON THURSDAY 10 DECEMBER 2015 AT 5PM IN THE BOARDROOM
PRESENT:
(“A” donates absence)
A

A

A

IN ATTENDANCE

Mr N A Melton (Chair)
Mr N Perry (Vice Chair)
Mrs M J Lovell
Mr G Taylor
Mr D Stanley
Mr J Sale
Dr W Pearce
Mr C Richards
Mrs D Trusler
Mr M Davis
Mr M J Douglas
Ms R Jones
Mrs S Tryner

Mrs H Robinson (Clerk to the Governing Body)
Mr S Singleton Academy Director of Business

1. Apologies for Absence
N Perry – Child Care issues
S Tryner – Work Commitments
The Chair accepted the apology
2. Declaration of Interest
 None
3. Review of Membership
Resignations received from Amanda Williams 6.10.15 and Victoria Rees 3.11.15.
New appointment Parent Director Rebecca Jones 20.11.15. Ms Jones was welcomed to the meeting.
 An eligibility form was distributed and the Clerk asked that all Directors re-sign and return in line with
current guidance.
Action: Directors to sign and return eligibility form to the Clerk as soon as possible.
4. Minutes of Autumn 1 Meeting (1 October 2015)
The past Chair took over the meeting for this item.
Taken as a true record
AGREED
 Matters Arising
- Exam Results. The Principal updated the Directors. The new OFSTED Raiseonline showed the
previous Year 11 co-hort as sig-. The have also changed the Year 10 to a sig- year group. The
Principal presented details of the 34 students who had received a grade change in Year 11 and Year
13. One student had moved from a G to B and another from Q to an A*.
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The Directors asked if the grades changed if the Academy would receive a refund for the remark.
The Principal confirmed that the academy would. The information has been submitted to the
relevant boards.
The Directors questioned whether it had changed the percentages of students with 5 or more A*-C
including English and Maths
The Principal confirmed that the Academy had now reached floor standard at 40%. Also if the grade
boundaries for Maths has not changed the percentage level for 3 levels progress would have been
the same as last year (49%). The Progress 8 figure is 0.5 – reached floor.
If all the remarks had been accepted the percentage would have been 48% A*-C including English
and Maths.
The Directors asked if there was any remarks that went down.
The Principal confirmed that no remarks grades had gone down they had either remained the same
or gone up.
If the Maths boundary hadn’t changed as previously reported by 9 points to get a ‘C’ then the 4
levels of progress would have been 15% and the 3 levels would have been 47% rather than 43%.
So the academy was impeded by the grade changes. The 3 levels pupil premium progress in maths is
32% and 4 levels progress 4%. If the grade boundary hadn’t changed it would have increased the 3
levels progress for pupil premium in Maths to 33% and the 4 levels progress to 6%.
The Principal also presented the remarks at key stage 5 which showed 2 grades had moved to A*.
This improved even further the best Post 16 results in the history of the academy.
Action: Clerk to upload presentation on to the portal
-

Targets. The Principal explained the previous targets had been too high and unachievable. The targets
had now been calculated for each student what their target would be based on 4 levels progress
unless the student had achieved a 3c or lower at the end of Key stage 2 and they were expected to
make 3 levels progress. The Principal presented the targets to the Board based on the Progress 8
measure.
There is a flight path with the interim targets for the 6 data collections from when a student starts in
Year 7 to when they take their GCSE’s to achieve their Progress 8 score. In her opinion it was a much
more intelligent way of calculating the targets and to move forward the academy needs to set
incremental targets, per subject and per year group, that are above the normal progress 8 measure
and the targets give the academy the capability to do that. The higher the SAT score the higher the
expected level of progress. The Development Plan has the full range of targets including not only
attainment and progress but attendance and exclusions. The targets are not only for Year 11 but for
all the year groups and there are incremental targets for each data collection.
A Director queried whether the targets still require approval.
The Clerk confirmed that the Board do need to approve the targets.
A Director asked for confirmation that the percentage of 5 or more A*-C including English and Maths
was now 60%.
The Principal confirmed the figure however the measure for 2016 was based on Progress 8.
The Directors questioned whether the target of 60% was achievable based on the current
examination results of 40%.
The Principal advised that current indications showed that the 5 or more A*-C measure was currently
54% so 60% was more realistic.
There was a discussion regarding the previous targets.
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The Directors challenged why all students aren’t given a target of 4 levels progress as before.
The Principal explained that is why each student has a flight path because give a student a 4 levels of
progress target when the are working on pivot levels when they join the academy is demoralising for
the student and unachievable on the whole for the academy and is inline with the DFE guidance.
The Directors further questioned the targets of pupil premium students
The Principal explained that pupil premium students were not necessarily lower ability students and
even though some may be more challenging to engage, the targets have to be rigorous and robust
and in line with their prior attainment.
The Chair proposed that the targets were ratified
AGREED unanimously
5. Principal’s Update
The Principal outlined the leadership structural changes in the Academy with the departure of a Deputy
Principal who was responsible for CPD and appointment of two Vice-Principals. The Principal and the
remaining Deputy Principals had reviewed the current CPD (Continuous Professional Development)
structure and had opted for a more strand based CPD timetable. In addition in order to cover the key
areas in the Academy Development Plan the will be an introduction of the Learning Hubs. Staff were
either chosen for their skills or interest in the Learning Hub subject area who would monitor if the
academy was achieving all of the success criteria
 Learning Hubs - A list of learning hubs had been circulated to the Board. The groups were:- Stage 1 Literacy
- Numeracy
- Manor College
- No Child Fails
- All Stars
- Pupil Premium
- E – learning (literacy)
- Coaching
- SMSC
The Principal explained that as Directors she had drafted a link director to each hub so they could
hold the academy to account.
The Principal asked if the Directors were prepared to be part of the learning hubs and the one they
were linked to. The meetings would be approximately every half term.
Agreed
Action: Dates to be circulated of the meetings – already on the Directors Portal.


Academy Development Plan – The Principal informed the Board that the Academy Development
Plan had been updated and the actions had been ragged whether achieved, partially achieved or
not achieved and is available for them to view as a live document on office 365 – dynamic link on
the Directors Portal.
The Principal gave some examples.
The Directors asked why in the Objective there was red ragging against an action.
The Principal confirmed it was due to the ex LA Maths advisor had not started working for the
academy yet but will be in the Spring Term.
The Principal informed the Directors are named in the Development plan confirming their role in
monitoring the success criteria.
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6. Feedback from Working Parties
 Audit and Business Risk Group (12 November 2015) – the minutes had been circulated.
There was a discussion regarding the Gasworks.
 Budget Planning and Resource Group (26 November 2015) - the minutes had been circulated. No
questions
 Policies Group –(19 October 1 December) and the reviewed polices were tabled. No questions.
 Mock OFSTED Inspection Interview – (4 November 2015). The Principal confirmed that the feedback
overall was good. She outlined the points which he recommended to improve further.
7. Director Monitoring Visits
The Directors reported back on the following monitoring visits:- Progress and achievement in student in English and Maths – a follow up visit for Discovery and
Voyage is planned for February.
- Maths monitoring
- The effectiveness of Closing the Achievement Gap of pupil premium students
- The effectiveness of Behaviour for Learning strategies in the classroom
- Effectiveness of Quality Assurance in driving up the standards in teaching and learning.
There was a discussion regarding the correlation of good teaching without good progress. The Principal
confirmed that the QA process would be evolving further in the Spring Term.
A director suggested that at some recent training that a phrase could be chosen from the monitoring
visits to show positive comments. Also the calendar of monitoring visits.
The Principal explained that the QAO calendar is being re-published and some of the monitoring visits
could be combined or flexed. Also some visits are self-generated by the Directors.
Forthcoming Monitoring Visits.
 January -The impact of Ipads on student learning
 February - Progress in Achievement in other strands (including QWF)
 March - The effectiveness and impact of the Academy’s Takeaway Learning (Homework)
Strategy
 April - The effectiveness of monitoring current strategies for student attendance
 May - The effectiveness of the Student Senate in giving students a voice
8. Information Items
Previously circulated
 Closing the Gap Strategy – the Principal outlined the rationale regarding the document in that there is a
legal requirement for the Academy to publish on their website what is being done to ensure that
disadvantaged students make the same progress as non disadvantaged students and how the Academy
is spending the pupil premium and other monies to facilitated this. There is also a breakdown on how
many disadvantaged students in each year group and what category.
The Directors commented how they found the document extremely useful to ensure they are clear
about the spending of our disadvantaged student funding and its impact.
 New Policies – the Principal informed the Directors that the Safeguarding Policy had been updated to
reflect the ‘Prevent Strategy and ‘’FGM; (Female Genital Mutation)
 Raiseonline – available on the portal

9. Correspondence/Information
 Clerkwise newsletter
 Governance Handbook November 2015 – on the portal
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10. Director Training – feedback and further development
The Directors fed back on the recent training programme provided by the Senior Leadership Team at the
Academy. They general opinion found that it had been useful, informative and well attendance. It had
given an insight to the systems at the Academy.
The Directors discussed how best to highlight which Academy based training would be useful. The
Principal suggested that the monitoring visits may highlight further training needs.
The Clerk confirmed that a series of ‘drop in training’ sessions could be arranged to work through the
‘GEL’ on line modules as a group which the Chair was keen to introduce to improve team ethos and a
cohesive board. Timing and Days to be confirmed. AGREED
11. Dates for next Meetings
Full Board Thursday 4 February 2016
Full Board Thursday 31 March 2016
.
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