MINUTES OF THE SUMMER 2 TERM MEETING OF THE FULL GOVERNING BODY
HELD ON THURSDAY 15 JULY 2015 AT 5PM IN THE BOARDROOM
PRESENT:
(“A” donates absence)

A
A

IN ATTENDANCE

Mrs M J Lovell (Chair)
Mr N A Melton (Vice Chair)
Mr G Taylor
Mr D Stanley
Mr J S Sale
Mrs A H Williams
Mrs V L Rees
Dr W Pearce
Mr C B Richards
Mr N Perry
Mrs D Trusler
Mr M Davis
Mr M J Douglas

Mrs H Robinson (Clerk to the Governing Body)
Mr S Singleton Academy Director of Business

1. Apologies for Absence
Mr Douglas – work commitments
The Chair accepted the apology

2. Declaration of Interest
 None
6. MECS – the future (Salon@MC)
The Academy Business Director recounted the purpose of why the MECS (Manor Education and
Community Services) was set up. He advised the Directors that the Training salon is closing from 3
September. It is hoped that the business lease can be sold on. However the Directors are asked to
decided if the academy maintains the company MECs. If is decided that the company continues then
another Director will need to be appointed as one of the existing directors is leaving for another job. The
maximum liability is £10. There is also scope to continue to use the company to employ Apprentices.
The Academy Business Director recommended that the company continues.
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The Directors asked when the salon was set it up initially and sponsorship awarded was there any
commitment to them in other words was the Academy liable for any clawback of the grant.
The Academy Business Director answered that potentially this could happen. Two grants had been
received one grant was a coal regeneration grant who would be reported back to is not reported in
January
The Directors also asked how much the academy could potentially have to pay back.
The Academy Business Director answered that potentially there could be claw back from one grant
between £4,000 and the worst case scenario being £20,000 however he had spoken to the consultants
and provided that the academy continues to keep to the spirit of the conditions of the grant, i.e. student
learning with a qualification plus adult learning this is unlikely to be the case.
A further discussion took place regarding how the apprenticeship scheme would operate and the
logistics of the payroll.
The Directors asked if the company was dissolved even though it was a limited company would there
be liability to the Coal Regeneration Company.
Although the Academy Business Director did not know entirely he believed that the Academy would be
liable also the Academy would have a moral issue if it did not pay them back.
The Directors asked why the Academy was closing the salon.
The Principal confirmed that not only is the teacher leaving the qualification is costly to run and does not
count towards the performance of the academy
The Directors asked what the financial state of the company is after the salon has closed on 3
September.
The Academy Business Director has estimated the balance would be £12,000 plus assets which are in the
process of being sold.
One of the Directors proposed that MECS is continued and that he was prepared to be a Director of the
Company.
The Board of Directors agreed unanimously.
Action: The Academy Business Director to make the necessary arrangements for change of Director.
7. Feedback from working parties
 Audit and Business Risk Group – meeting held on 6 July 2015.
The Academy Business Director advised that the Business Planning and resources group had met. The
main points were the tendering for the toilets and roofing contracts had been tendered to which five
companies had been invited. The contract had been awarded to ARG. The work was to start on 23 July.
He outlined the programme of work.
The Directors asked how long the work would take.
The Academy Business Director answered that the completion date was 2 October for the toilet and 30
November for the roofs.
17.25pm The Academy Business Director left the meeting.

3. Election of Chair, Vice Chair and Training Co-ordinator
The Chair outlined her decision to stand down as Chair from September and that the election of the
new Chair, Vice Chair and Training Co- Coordinator in this meeting rather than autumn.
Email nominations had been received for Neil Melton as Chair. Neil Melton accepted the nomination.
Another nomination had been received however it had been declined by the nominee.
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The Board voted and it was agreed unanimously for Neil Melton to be Chair of the Board of Directors
from 1 September 2015.
Vice Chairs – nominations had been received by email for Neil Perry and Victoria Rees. Another
nomination had been received however it had been declined by
Both accepted the nominations. They left the room.
A discussion took place. A Director proposed that if the candidates accepted then they could be each a
Vice Chair thereby giving the Chair additional support. The Board agreed unanimously.
Neil Perry and Victoria Rees re entered the room.
Training Co-ordinator – a nomination for Jeff Sale had been received. He accepted the nomination. The
Board of Directors agreed unanimously.
4. Review of Membership
Robert Gladwin had submitted his resignation to the Chair effective from 30 June 2015.
Gordon Taylor and William Pearce term of office is due to end 31 July 2015. Both agreed to another term
as co-opted Directors. Term of office from 1 August 2015 to 31 July 2019.
Staff member of the Directors Michael Douglas was retiring but the Chair and Vice Chair had approached
him to continue as a co-opted member of the Board. He had agreed. The Board agreed unanimously.
Term of office to start from 1 September 2015.
Action: Clerk to notify governor services and Mr Douglas
5. Minutes of Summer 1 Meeting held on 4 June 2015
Accepted as a true record
Matters Arising
 School Day – the Principal confirmed that the consultation had been completed and in light of the
responses received adjustments had been made to the timing of the school day. Parents had fed
back that 3.45pm was too late a finish. Therefore to accommodate a 3.30pm finish the lunch break
was reduced to 35 minutes. The first period was reduced by 5 minutes to 55 minutes. Friday would
finish at 1.45pm with an elongated squad time after a ‘brunch’ break. The aim is for extra activities
would be available after this time for students if they did not wish to leave. The Principal had found
the staff and parents have been very supportive.
The Directors asked if 10 minutes has been taken of the lunch break will all students have time to
have their lunch.
The Principal replied that at least one additional serving area which is sited in the outgoing Manor
College base and it is intended for another area if necessary. In her opinion there was sufficient time
for students to eat their lunch

8. Pupil Premium Review Report
The Principal referred to the Pupil Premium Review Report which had been received as a result of an
external review commissioned by the Principal by Caludon Castle and had been circulated previously.
The Directors commended the work of the Vice Principal with responsibility for Pupil Premium.
The Principal summarised the key action points from the report are:- Directors to monitor annually the impact of pupil premium intervention
The Directors asked what steps had been taken to improve monitoring the pupil premium intervention
and impact?
The Principal explained that the Exam’s Manager was working closely with the Vice Principal to track each
pupil premium student to include for example intervention, trips, reduced cost ipad insurance and staffing
costs.
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The Directors asked if the impact of pupil premium expenditure would be measured against
attainment.
The Principal confirmed that the tracking system would give the academy greater insight into what had
been spent on pupil premium students. It was intended that the impact would be measured not only
against attainment but in attendance, student attitude for learning and behaviour including exclusions.
- A programme of training for Directors.
- Prevent training – some directors had already attended. More to follow.
After a discussion it was agreed that Disadvantaged Students would be a standard agenda item.
Action: Clerk to action
The Principal continued her presentation. With updates on the recommended next steps regarding
attendance are:- Attendance – the team have been re-organised
- Students below 95% attendance are being targeted
- Analysis on broken weeks is being carried out and students pursued
- Postcode blitz – the attendance team are focussing on three post coded areas which shows worst
attendance
- The family of schools has appointed an attendance officer who is working with the Manor Academy’s
family support worker so that work can be carried out with families at an earlier age.
- Analysis will include new arrivals and normal admissions.
- Working with a new strategy of issuing fines

9. Principals Report : Ofsted Section 8 Feedback
The Principal referred to the recent Section 8 Inspection. The Letter from Ofsted had been previously
circulated. A discussion took place regarding the contents and the Directors discussed their interview
experience. The Principal considered it was a very positive experience. She thanked the Directors for
supporting her on the day.
The Vice Chair recommended to more forward the Directors are given information in a more readable
format. The Principal concurred with this and suggested a possibility of a mock interview being arranged.
Action: Principal and Chair to work on recommendation.

6.30 pm Break

10. Directors Monitoring Visits
The Directors fed back on their experience of embarking on the monitoring visits. They had found the
experience of coming into the academy enlightening. The staff and students had been very open and
informative. Some Directors said they would benefit from more coaching on how to undertake the
monitoring visits and blue wave swift.
The Principal confirmed that Senior Leaders would support the Directors on their visits when required
and further training on bluewave swift where necessary.
11. Self Review of Governing Body
An internet link to ‘survey monkey’ had been sent to the Directors and the Chair asked if they could
complete the self review to determine what the strengths and weaknesses were. This would be used
for identifying training opportunities.
Action: Directors to complete Self Review on Survey Monkey
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12. Correspondence
 Pupil Premium Newsletter

13. Date of next meeting
To be advised
14. Determination of Confidentiality of Business
Pupil Premium Newsletter
Meeting ended 20.17
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