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MINUTES OF THE SPRING 2 TERM MEETING OF THE BOARD OF DIRECTORS 

HELD ON THURSDAY 31 MARCH AT 1.30PM IN THE BOARDROOM 
 
PRESENT: 
(“A” donates absence)   Mr N A Melton (Chair) 

 Mr N Perry (Vice Chair) 
A Mrs M J Lovell  

     Mr G Taylor    
    A Mr D Stanley  
     Mr J Sale 
     Dr W Pearce      
                Mr C Richards 
     Mrs D Trusler  
     Mr M Douglas 
     Ms R Jones 
     Mrs S Tryner 
           
 
IN ATTENDANCE    Mrs H Robinson (Clerk to the Governing Body) 
     Mr R Gladwin – Deputy Principal 
     Mrs K Kerry – Deputy Principal 
     Mrs A Bett – Director of Maths 
     Mr C Hudson – Vice Principal/SENCO  
      
    
1. Apologies for Absence 

M Lovell – Holiday 
D Stanley – work commitments 
The Chair accepted the apologies 
 

2. Declaration of Interest 

 None 
 

3. Review of Membership 
Resignations received from Gordon Taylor on 9 March 2016. N Melton has written to him thanking him 
for his significant contribution over the years as a Governor. 

 
4. Minutes of Spring 1 Meeting (4 February 2016) 

 Taken as a true record 

 AGREED 

 

 Matters Arising 

 QA update – The Deputy Principal responsible for the Quality Assurance programme updated the board 

on the current status of the new system. The programme has been launched and is moving the staff 

forward in a developmental process. There has been a significant increase in the Learning walks and 

book reviews by Senior and Middle Leaders and this is giving the a more stronger accurate picture of the 

quality of teaching and learning and  the emphasis is where the CPD needs to be centralised or tailored 
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to a person’s individual needs. Since the recent Ofsted Inspection the Learning Walk schedule has been 

adjusted. 

A Director asked what the new priorities are. 

The Deputy Principal confirmed that the priorities hadn’t changed but the order had been reordered. 

 

Impact – the mapping of staff is still work in progress and will take time to show full impact however the 

changes made is expected to improve teaching and learning.  

 

 Maths IGCSE – The Director of Maths updated the Board that the all the students who were entered for 

the Maths IGCSE passed. Last year the Maths figures were skewed because a number of students who 

took the linear paper where given U’s. 

 A Director asked what the ‘I’ stands for 

The Director of Maths Confirmed I is for international but is available in England. The Impact – less 

students will achieve a U and more will have a Maths qualification. 

A Director referred to the previous minutes on Page 3 which stated Year 8 have numbers and they 

asked for clarification of what that meant.  

The Principal confirmed that when Year 8 take their GCSEs grades will be alphabetical but are numeric. 

 

5. OFSTED Visit 

The feedback was limited due to the report not being issued. A separate meeting would be convened 

upon publication. 

 

6. Governance – the Future 

The Chair updated the Directors regarding recent conversations with the Dfe where they were 

indicating that the Academy would need to join a Multi Academy Trust. There would be more meetings 

and the probable impact is that all Directors will be asked to give more time to the Academy when 

required and he would appreciate their support with this. 

 

7. Principals report  

 Spring 2 Data – The Principal updated the Directors regarding the on the number on roll  
A Director asked how many were due to come on the new intake. 
The Principal advised there has been 15 late applications which would increase the figure to in line with 
the current figure for Year 7.  The Vice Principal explained that there had been less in year admissions as 
there is a firmer approach regarding students with behavioural issues. These applications go through the 
MATE table (Mansfield Alternative to Exclusion).  The pupil premium percentage is highest in year 7 at 
40%. He continued to outline the changes to level of support to different categories of students.  All looked 
after students (LAC) are progressing they all have a support mentor who monitors them and provides an 
individual learning plan (PEP). There are 34 students who are EAL (English as an Additional Language) one 
of which has very little English and these students are supported by a member of staff who monitors their 
progress and provides information to their teachers to help them in lessons. There are currently 11 
students who are on a Child Protection Plan which is the maximum support and involves the local 
authority and family support. 
The number of SEN students has reduced because of the change in statutory guidance from School Action 
and School Action plus and ‘Quality First Teaching’ expectation which reduced the figures by 50%. The 
Vice Principal explained that if a student has SEN support (Special Educational Needs) they receive 
additional support to the normal teaching and they have a pupil passport which is generated by the 
teaching assistant. This provides information on the students’ current progress and strategies on how tom 
support that student to make process. These are the only ones who count towards the governments 
statistics.  There is also a group of vulnerable student which are identified as SEN aware. 
A Director asked how many SEN Aware students there were 
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The Vice Principal confirmed there were 83 
The Directors also asked if ‘Quality First Teaching’ only applied to Secondary sector.  
The Vice Principal confirmed it was for Primary and Secondary as it was the statutory guidance that it was 
students’ not receiving satisfactory quality of teaching rather than requiring special needs. There was a 
discussion regarding other factors which could influence a student’s SEN status. 

 

 Attendance – The Vice Principal advised that this had significantly improved from where it was last year 
and is 0.43% above national average compared to last year at 4.8% missed sessions. Persistent Absence 
has changed and the benchmark is now 10% missed sessions. The number of persistent absentees has 
reduced by 50 since last year. 
The Pupil premium attendance has improved at 6.6% however there is a need for it to improve. The Family 
Support worker and her team have worked tirelessly and more strategically to improve the attendance. 
Two SEN students are off long term due to anxiety levels.  
A Director asked what the attendance figures were for Manor College. 
The Vice Principal confirmed that the Manor College attendance was tracked by the Manor College Strand 
Support Assistant and she would be able to provide the figures. 
The Director asked that the Manor College attendance in included in the Principal’s Report  
Action: The Manor College attendance to be included on the report. 
 

 Behaviour and Exclusions -The Vice Principal responsible for Behaviour and attendance advised that the 
number of achievement points had increased by 60,000 and the behaviour points had reduced 
significantly. The number of exclusions had reduced from last year. The main reason is because behaviour 
around the Academy has improved. Some students with behaviour issues are now at the MVC (Manor 
Vale Centre) and R@MP Centre which are both proving successful.  From the 18 instances of fixed term 
exclusion 12 of them are one student.  He continued to explain that although the academy exclusion rate 
is currently below national average this may go above as the academy is using the exclusion system more 
strategically. There has been 2 permanent exclusions which have pushed the academy above national 
average. The exclusions for SEN students is above  the national average this is because of two very 
challenging students  one of which was from another secondary school and one was excluded from 
primary school. This is has resulted in the figures become skewed.  Internal sanctions of Altex and Senior 
Leadership Detentions has also reduced.  
A Director asked if the improvement in behaviour will improve the achievement. 
The Vice Principal confirmed that reduction in poor behaviour and improved behaviour for learning 
should impact on achievement. 

 

 Current progress and attainment – The Deputy Principal explained that before the Spring 1 data collection 
Year 11 students took a Maths mock examination paper. It was considered to be the most difficult paper 
and the grade boundaries were raised. Because it was challenging students who would have achieved a 
‘C’ grade actually achieved a ‘D’. In the Spring 2 data this has increased after taking another mock 
examination to 43% currently achieve 5 or more A*-C including English and Maths. The Prediction is 55% 
A*-C including English and Maths. 
The Directors challenged why the figures increased from current attainment and predicted 
The Director of Maths confirmed that the Maths interventions were ongoing. Students were now building 
on their skills and it was expected there would be more conversions by the time the students sat their 
examinations. 
The Deputy Principal continued to outline the progress of the other year groups from the Principals 
Report.  
The Directors queried which currently the worst performing subject  
The Principal confirmed Science was however it was not still not a whole level difference is the worst 
performing but still not a whole level. Each student is targeted to achieve EBACC so interventions are 
starting in the younger years. 
The Directors asked if the students studying subjects in Year 8 will stay with those subjects until Year 11. 
The Principal confirmed that there will be a parents evening in June where student can make choices 
about their elective subjects.  
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The Deputy Principal referred to Manor College. They stand alone AS levels are becoming extinct as the 
Level 3 courses advocate a two year course. 
The Directors asked what if the student did not achieve their grades.  
The Deputy Principal confirmed that they would need to retake both examinations  

 
The Principal continued with her report referring to Pupil premium. She reminded the Directors that the 
funding is nearly 325,000.  
The Directors asked what the impact from funding was.  
The Principal confirmed there was a tracker of all PP funding and what the monies had been spent on per 
student. The gaps of PP students achieving 5 or more A*-C including English and Maths was -18% in 
Spring2 and the Mocks which is 3% less than last year’s results. However there work is still to be done. 
The English and Maths Gaps has not improved yet this is partially due because the controlled 
assessments had not been taken into account. However last year showed a similar pattern because it 
takes longer for PP students to respond positively with interventions. In the younger years the gaps 
reduce significantly. 
The Directors asked what the Year 7 catch up premium what is that was used for. 
The Principal explained the system which was targeting students below a 4c at KS2 to bring them into 
line with the rest of the students. 

 
 
6. Feedback from Working Parties  

 Extra Ordinary Business Planning and Resource Group – 15 March 2016  
Ballot Result – staff in all job groups have rejected the pay freeze overall 53% against. Ratification of 
moving to next process in staff reduction enabling documents  
Agreed unanimously  

 

 Audit and Business Risk Group – 23 March 2016  
 

7. Director Monitoring Visits 
No other visits made since C Richards with Manor College and Discovery and Voyage  
Verbal feedback was given 
 

8. Correspondence/Information 

 Clerkwise Spring Bulletin 

 Summary of Government white paper on Education from the key 

 Notts Spring Newsletters x 2 
 
 
9. Determination of Confidentiality 

Items are minuted separately 

 
10. Dates for next Meetings 

To be advised 
 

 


