MINUTES OF THE SUMMER 2 TERM MEETING OF THE BOARD OF DIRECTORS
HELD ON MONDAY 11 JULY 2016 AT 5PM IN THE BOARDROOM
PRESENT:
(“A” donates absence)
A
A

A
A

IN ATTENDANCE

Mr N A Melton (Chair)
Mr N Perry (Vice Chair)
Mrs M J Lovell
Mr D Stanley
Mr J Sale
Dr W Pearce
Mr C Richards
Mrs D Trusler
Mr M Douglas
Ms R Jones
Mrs S Tryner

Mrs H Robinson (Clerk to the Governing Body)
Mr R Vasey – CEO Two Counties Trust
Mr J Fawcett – Head Teacher Swanwick Hall/Two Counties Trust

1. Apologies for Absence
N Perry – Child care
D Stanley – Work commitments
R Jones – Personal circumstances
S Tryner – Work Commitments
The Chair accepted the apologies
2. Declaration of Interest
The Clerk referred to a possible conflict of interest for a Director regarding a staffing structure. The
Director offered to leave the room at the necessary time however the Principal confirmed there would
be no issue with the item for the Director to be present.
3. Review of Membership
 Chair/Vice Chair/Training Co-ordinator
The Chair proposed that the election of the three posts be postponed until Autumn 1 meeting.
AGREED
Action: Agenda item for Autumn 1 meeting
4. Minutes of Summer 1 Meeting (25 May 2016)
Taken as a true record
AGREED
 Matters Arising
1

 Mrs Lovell asked to be moved from Academy Governor to Community.
 Page 3 current Year 10 add in ‘predicted’
5. Principal’s Report
The Principal outlined the details of her previously circulated report to Directors. The main points
include: Number on roll – this remains static at 857. The expected September 2016 Year 7 intake has also
remained at 150 students with a disadvantaged proportion at 34%. The highest number of intake
was from Leas Park Junior School, however 15 students were going elsewhere.
A Director asked if the 15 students were the most able. The Principal believed this was the case.
 Attendance – Girls attendance is higher than boys. Next academic year there is a member of
teaching staff with specific responsibility for Attendance
6. Ofsted Action Plan (previously circulated)
The Principal advised the monitoring system had changed and the Academy would not have a link HMI
until their first monitoring visit.
A Director asked if Ofsted had received a copy of the Action Plan.
The Principal advised that Ofsted had not been sent in the plan as she had not been given details of
where to send it to. Also her understanding is that the HMI will advise on their first visit if it fit for
purpose.
The Principal explained the focus of the key points of the plan in line the findings of the Ofsted Report.
Key Issue 1 – Improve outcomes and progress for all students in all subjects especially in Maths, Science
and MFL.
Key Issue 2 – Teaching, Learning and Assessment
a). Consistently improve teaching across all year groups so that 100% lessons ensure students make
good progress, particularly White British Boys, SEND, disadvantaged, LAC students and All Stars.
b) Assessments of students’ progress is accurate and inform timely and appropriate intervention,
accelerating the progress of all students, especially those in key groups.
Key Issue 3 – Improve the quality of Leadership and management by ensuring that
- Leaders at all levels have an accurate view of the school’s performance and plan statically for its
sustained improvement
- Senior Leaders priorities developments in a timely and appropriate way to bring about rapid
improvements in curriculum provision, teaching learning and assessment
- All subject and other middle leaders build their capacity to monitor and improve the quality of
teaching, learning and assessment within their subjects and across the school, resulting in improved
outcomes for all pupils.
- The directors of the school challenge leaders more stringently and hold them account for the
strategic improvement of the school
The Principal that although the Directors had a copy the
7. MAT QA Feedback
The CEO of Two Counties Trust fed back on their rational of wanting a benchmark of where the school
currently was after the OFSTED Inspection. Two Counties therefore undertook a Quality Assurance Visit
to the Manor on 4th July 2016. A report was circulated.
The visit focussed on 4 areas:- Challenge and Pace in lessons
- Progress in Groups; disadvantaged, more able and SEND
- Marking and Feedback
- Attitudes to learning
The CEO continued to outline the main findings outlined more extensively in the report:2

-

They saw a range of quality of teaching from poor to high quality
there was a lack of consistency
Although the senior leaders and middle leaders have revisited processes they are still not where
they need to be.
Teachers are working too hard in lessons
Over marking
The standard and presentation of the books was really high
There was some good practices and many strengths.

The report outlines the areas for action
- Focus on high quality planning by challenging the more able and making sure students make
good process
- Specific CPD for example on challenging questions
- Senior Leaders quality assuring the tracking of data and external verification
- Review the curriculum so that all students can maximise their Progress 8 potential
- Quality not quantity in marking
- Homework set more regularly and more evident in books
- Build case studies for students who are underachieving
The Directors asked in terms of external verification if it was possible to join the Two Counties Trust
on their next QA visit.
The CEO confirmed that it could be arranged possibly in October. He thought a group of students could
also be included.
A discussion took place regarding this and the current practices of the governing body.
8. Parent Forum Update

9. Feedback from Working Parties
 Audit and Business Risk Group (27 June 2016) Tabled at the meeting.
A Director commended the Academy Business Director for his hard work on the

10. Correspondence/Information
 Clerkwise Spring Bulletin
11. Determination of Confidentiality
Names of staff
12. Dates for next Meetings
To be advised – TTCT (The Two Counties Trust) will send executive board dates.
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